
 
CITY OF AVENAL 

“Pistachio Capital of the World®” 
REGULAR CITY COUNCIL/SUCCESSOR AGENCY/PFA MEETING 

APRIL 23, 2026; 6:15 P.M. 
AVENAL THEATER & EVENT CENTER, 233 E. KINGS ST., AVENAL, CA 

Study Session:     None 
LAST ORDINANCE: 2026-05 CITY LAST RESOLUTION: 2026-23 
(SA) LAST RESOLUTION: 2026-01 PFA LAST RESOLUTION: 2025-02 

AGENDA 
 

1. CALL TO ORDER & PLEDGE OF ALLEGIANCE: 
 

2. ROLL CALL: Councilmembers: Ricardo Verdugo, David Reynosa, Pablo Hernandez, Mayor Pro Tem, M. 
Leticia Gamez; Mayor, Alvaro Preciado.  

CITY CLERK: 
Government Code Section 54952.3: Members of the City Council/Successor Agency are entitled to receive a total of $450.00 per 
month due to their serving on the City Council. They receive no other compensation for serving as members of the Successor Agency. 

 
 

3. PUBLIC COMMENT/ANNOUNCEMENTS & UNSCHEDULED APPEARANCES: 
This time is reserved for members of the audience to address the City Council on items of interest that are both on the Agenda or not 
on the Agenda, and are within the subject matter jurisdiction of the City Council/Successor Agency. State Law prohibits any member 
of the Council from commenting or acting on matters not on the agenda. The Council asks that you keep your comments concise and 
respectful. Criticism, concerns, or support are welcome, provided they are expressed with appropriate courtesy. Each speaker will 
be allowed three minutes. A timer will notify you when your time is expired. Please begin your comments by stating your name and 
place of residence. 

Special Recognitions: -2026 Old Timers’ Day, Legends of our Heritage, Special People:  
    Grand Marshals – Jimmie Don & Cheryl Tuttle  
    Favorite Son – OG Carnal      Favorite Daughter – Lucy Gonzalez 

 
4. CONSENT CALENDAR: 

All items listed under the consent calendar are routine or for approval only and are enacted by one motion: (Action). 
A. Consider City of Avenal/Successor Agency’s Approval of Minutes for April 9, 2026 Regular Meeting. 
B. Consider Amending Agreement with OpenGov to include Payroll Services (Resolution 2026-24). 
C. OIP Investment Report for the Quarter Ended March 31, 2026 (Information Only). 

 
5. MAYOR & COUNCIL MEMBER/ SUCCESSOR AGENCY/ ITEMS FOR CONSIDERATION: 

A. None 
6. ACTIVITY REPORTS/SPECIAL PRESENTATIONS & COMMITTEE REPORTS: 

A. Activity Reports: 
1. Police Department Activity Report: Cecilio Velasco, Chief of Police. 
2. Fire Department Activity Report: Jacob S. McAfee, Fire Chief 
3. Community Development Activity Report: Joshua McDonnell, Contract City Planner, 4Creeks. 
4. Economic Development & Grant Writing Report: John Basmajian, Governmental Affairs Manager, the 

CrisCom Company. 
 

7. PUBLIC HEARING(s): 
        Joint Hearing of the City of Avenal Successor Agency RDA Trust Obligations Fund/Public Finance Authority: 

A. None 
 

8. OLD BUSINESS: 
A. None. 

 
9. NEW BUSINESS: 

A. Consider Sublease for Nodal Power at the Avenal Regional Landfill (Resolution 2026-25): (Discussion/Action).  
B. Consider adopting a Resolution Authorizing Participation in the California Fire and Rescue Mutual Aid 

System Chief McAfee (Resolution 2026-25): (Discussion/Action). 
C. Consider Approval of Job Description for Avenal Fire Department, Chief McAfee (Resolution 2026-27): 

(Discussion/Action). 
 



 
10. CORRESPONDENCE/ANNOUNCEMENTS/CLOSING COMMENTS: 
Any Council member may request an item be placed on a future agenda, provided that a simple majority also support adding said item. Discussion or action on 
any item not on the current agenda is strictly prohibited. Closing comments are intended for Council members to report attendance of any special events and 
pertinent information back to the public.  

• Upcoming/Future Agenda Items to Consider. 
• Correspondence/Announcements/Information/Closing Comments. 

 
11. CLOSED SESSION: (City/Successor Agency): 

A. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this governing body to meet 
in closed-session concerning: Conference with legal counsel EXISTING LITIGATION (Government Code § 
54956.9(d)(1)). 

Parties, case/claim no: City of Avenal v. Lupe Villa, County of Kings, et al.,  
  (Kings County Superior Court, Case No. 26CU0106) 

B. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this governing body to meet 
in closed-session concerning: Conference with legal counsel EXISTING LITIGATION (Government Code § 
54956.9(d)(1)). 

Parties, case/claim no: County of Kings DA, v. City of Avenal  
(Kings County Superior Court, Case No. 25CU0549) 
 

C. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this governing body to meet 
in closed-session concerning: Conference with legal counsel EXISTING LITIGATION (Government Code § 
54956.9(d)(1)). 

Parties, case/claim no: City of Avenal v. County of Kings, John Chamberlin, et al., 
(Kings County Superior Court, Case No. 26CU0138) 
 

D. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this governing body to meet 
in closed-session concerning: Conference with legal counsel EXISTING LITIGATION (Government Code § 
54956.9(d)(1)). 

Parties, case/claim no: Center for Biological Diversity et al. v. United States Bureau of Reclamation, et al. 
 (United States District Court, Case No. 1:20-cv-007606-DAD-EPG). 

 
E. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this governing body to meet 

in closed-session concerning: Conference with legal counsel EXISTING LITIGATION (Government Code § 
54956.9(d)(1)). 

Parties, case/claim no: Ross Family Properties, LLC, v. City of Avenal    
 

12. ADJOURNMENT: 
 

1) In compliance with the Americans with Disability Act, if you need special assistance to participate in this meeting, please contact the 
City Clerk’s Office (559) 386-5766. Avenal Theater & Event Center, 233 East Kings Street Avenal, CA 93204. Notification 48 hours 
prior to the meeting will enable the city to make reasonable arrangements to ensure accessibility to this meeting [28 CFR 35.02.35.1044 
AA Title II]. 

2) Materials related to an item on this Agenda submitted to the [Council/ Authority] after distribution of the agenda packet are available for 
public inspection in the [City Clerks] office at 919 Skyline Blvd., Avenal, CA 93204 during normal business hours. 

 
I certify this Agenda of the City of Avenal City Council workshop is to be posted at the following locations: 1) City Council Chambers, Avenal 
Theater 233 E. Kings St.; 2) City Hall, 919 Skyline Blvd.; 3) Aftermath Gym, 600 Skyline Blvd.; and 4) T&T Market, 801 Skyline Blvd. Avenal 
CA 93204 on, April 20, 2026. 

__ /s/ Maria Ortiz  
      Maria Ortiz, City Clerk 



 
CIUDAD DE AVENAL 

"Capital® Mundial del Pistacho" 
REUNIÓN REGULAR DEL AYUNTAMIENTO/AGENCIA 

SUCESORA/PFA 23 DE ABRIL DE 2026; 6:15 
AVENAL THEATER & EVENT CENTER, 233 E. KINGS ST., AVENAL, CA 

Sesión de estudio :     Ninguna 
ÚLTIMA ORDENANZA: 2026-05                                                               ÚLTIMA RESOLUCIÓN DE LA CIUDAD: 2026-23 
(SA) ÚLTIMA RESOLUCIÓN: 2026-01                                                              ÚLTIMA RESOLUCIÓN DE LA PFA: 2025-02 

AGENDA 
 

1. LLAMADA AL ORDEN Y COMPROMISO DE LEIDAD: 
 

2. LISTA: Concejales: Ricardo Verdugo, David Reynosa, Pablo Hernández, Alcalde Interino, M. Leticia Gamez; 
Alcalde, Álvaro Preciado.  

SECRETARIO MUNICIPAL: 
Código de Gobierno Sección 54952.3: Los miembros del Ayuntamiento/Agencia Sucesora tienen derecho a recibir un total de 450,00 
dólares al mes debido a su servicio en el Ayuntamiento. No reciben ninguna otra compensación por servir como miembros de la 
Agencia Sucesora. 

 
 

3. COMENTARIOS PÚBLICOS/ANUNCIOS Y APARICIONES NO PROGRAMADAS: 
Este tiempo está reservado para que los miembros del público se dirijan al Ayuntamiento sobre asuntos de interés que estén o no en 
la agenda y que estén dentro de la jurisdicción del Ayuntamiento/Agencia Sucesora. La ley estatal prohíbe que cualquier miembro 
del Consejo comente o actúe sobre asuntos que no estén en el orden del día. El Consejo pide que mantengas tus comentarios 
concisos y respetuosos. Se aceptan críticas, preocupaciones o apoyo, siempre que se expresen con la cortesía adecuada. Cada 
ponente tendrá tres minutos. Un temporizador te notificará cuando tu tiempo haya expirado. Por favor, comiencen sus comentarios 
indicando su nombre y lugar de residencia. 

Reconocimientos especiales: -Día de los Veteranos 2026, Leyendas de nuestro Patrimonio, Personas Especiales:  
    Grandes Mariscales – Jimmie Don y Cheryl Tuttle  
    Hijo favorito – OG Carnal      Hija favorita – Lucy González 

 
4. CALENDARIO DE CONSENTIMIENTO: 

Todos los ítems listados en el calendario de consentimiento son rutinarios o solo para aprobación y se promulgan mediante 
una sola moción: (Acción). 

A. Consideremos la aprobación de actas por parte de la Ciudad de Avenal/Agencia Sucesora para la reunión 
ordinaria del 9 de abril de 2026. 

B. Considere modificar el acuerdo con OpenGov para incluir los Servicios de Nómina (Resolución 2026-24). 
C. Informe de inversión del OIP para el trimestre finalizado el 31 de marzo de 2026 (solo información). 

 
5. ALCALDE Y CONCEJAL/ AGENCIA SUCESORA/ PUNTOS A CONSIDERAR: 

A. Ninguno 
6. INFORMES DE ACTIVIDADES/PRESENTACIONES ESPECIALES E INFORMES DE COMITÉS: 

A. Informes de actividad: 
1. Informe de actividad del Departamento de Policía: Cecilio Velasco, Jefe de Policía. 
2. Informe de actividad del Departamento de Bomberos: Jacob S. McAfee, Jefe de Bomberos 
3. Informe de actividad de desarrollo comunitario: Joshua McDonnell, planificador urbano contratado, 

4Creeks. 
4. Informe de Desarrollo Económico y Redacción de Subvenciones: John Basmajian, Responsable de 

Asuntos Gubernamentales, la empresa CrisCom. 
 

7. AUDIENCIA(ES) PÚBLICA(s): 
        Audiencia conjunta del Fondo de Obligaciones Fiduciarias de la RDA/Autoridad de Finanzas Públicas de la Agencia Sucesora de la 

Ciudad de Avenal: 
A. Ninguno 

 
8. ASUNTOS ANTIGUOS: 

A. Ninguna. 
 
 
 
 



 
9. NUEVOS NEGOCIOS: 

A. Consideremos el subarrendamiento para energía nodal en el vertedero regional de Avenal (Resolución 2026-25): 
(discusión/acción).  

B. Considere adoptar una Resolución que autorice la participación en el Sistema de Ayuda Mutua de Bomberos 
y Rescate de California, jefe McAfee (Resolución 2026-25): (Discusión/Acción). 

C. Consideremos la aprobación de la descripción del puesto para el Departamento de Bomberos de Avenal, Jefe 
McAfee (Resolución 2026-27): (Discusión/Acción). 

 
10. CORRESPONDENCIA/ANUNCIOS/COMENTARIOS FINALES: 
Cualquier miembro del Consejo puede solicitar que un punto se incluya en una agenda futura, siempre que una mayoría simple también apoye la inclusión de 
dicho punto. Está estrictamente prohibida la discusión o acción sobre cualquier punto que no esté en la agenda actual. Los comentarios finales están 
destinados a que los miembros del Consejo informen al público sobre la asistencia a cualquier evento especial y la información pertinente.  

• Asuntos próximos o futuros a tener en cuenta. 
• Correspondencia/Anuncios/Información/Comentarios finales. 

 
11. SESIÓN CERRADA: (Ciudad/Agencia Sucesora): 

A. LITIGIO PENDIENTE (Código de Gobierno § 54956.9).  La intención de este órgano de gobierno es reunirse 
en sesión cerrada en relación a: Reunión con el asesor legal LITIGIO EXISTENTE (Código de Gobierno § 
54956.9(d)(1)). 

Partes, caso/reclamación nº: City of Avenal contra Lupe Villa, County of Kings, et al.,  
  (Tribunal Superior del Condado de Kings, Caso nº 26CU0106) 

B. LITIGIO PENDIENTE (Código de Gobierno § 54956.9).  La intención de este órgano de gobierno es reunirse 
en sesión cerrada en relación a: Reunión con el asesor legal LITIGIO EXISTENTE (Código de Gobierno § 
54956.9(d)(1)). 

Partes, caso/reclamación nº: County of Kings DA, v. City of Avenal  
(Tribunal Superior del Condado de Kings, Caso Nº 25CU0549) 
 

C. LITIGIO PENDIENTE (Código de Gobierno § 54956.9).  La intención de este órgano de gobierno es reunirse 
en sesión cerrada en relación a: Reunión con el asesor legal LITIGIO EXISTENTE (Código de Gobierno § 
54956.9(d)(1)). 

Partes, caso/reclamación nº: City of Avenal contra Condado de Kings, John Chamberlin, et al.,  
(Tribunal Superior del Condado de Kings, Caso Nº 26CU0138) 
 

D. LITIGIO PENDIENTE (Código de Gobierno § 54956.9).  La intención de este órgano de gobierno es reunirse 
en sesión cerrada en relación a: Reunión con el asesor legal LITIGIO EXISTENTE (Código de Gobierno § 
54956.9(d)(1)). 

Partes, caso/reclamación no: Center for Biological Diversity et al. contra la Oficina de Reclamación de los 
Estados Unidos, et al.  (Tribunal de Distrito de los Estados Unidos, Caso nº 1:20-cv-007606-DAD-EPG). 

 
E. LITIGIO PENDIENTE (Código de Gobierno § 54956.9).  La intención de este órgano de gobierno es reunirse 

en sesión cerrada en relación a: Reunión con el asesor legal LITIGIO EXISTENTE (Código de Gobierno § 
54956.9(d)(1)). 

Partes, caso/reclamación no: Ross Family Properties, LLC, contra Ciudad de Avenal    
 

12. LEVANTAMIENTO: 
 

1) En cumplimiento con la Ley de Estadounidenses con Discapacidad, si necesita asistencia especial para participar en esta reunión, por 
favor contacte con la Oficina del Secretario Municipal (559) 386-5766. Avenal Theater & Event Center, 233 East Kings Street Avenal, 
CA 93204. La notificación 48 horas antes de la reunión permitirá a la ciudad tomar medidas razonables para garantizar la accesibilidad a 
esta reunión [28 CFR 35.02.35.1044 AA Título II]. 

2) Los materiales relacionados con un punto de esta agenda enviados al [Consejo/Autoridad] tras la distribución del paquete de la agenda 
están disponibles para su inspección pública en la oficina de [Secretarios Municipales] en 919 Skyline Blvd., Avenal, CA 93204 durante 
el horario laboral normal. 

 
Certifico que esta agenda del taller del Ayuntamiento de la Ciudad de Avenal se publicará en los siguientes lugares: 1) Sala del Ayuntamiento, 
Teatro Avenal 233 E. Kings St.; 2) Ayuntamiento, 919 Skyline Blvd.; 3) Gimnasio Aftermath, 600 Skyline Blvd.; y 4) T&T Market, 801 Skyline 
Blvd. Avenal CA 93204, el 20 de abril de 2026. 

__ /s/ Maria Ortiz  
      Maria Ortiz, secretaria municipal 



CITY OF AVENAL 
Pistachio Capital of the World®”  

REGULAR CITY COUNCIL/SUCCESSOR AGENCY/PF
A MEETING APRIL 9, 2026; 5:15 P.M.  

AVENAL THEATER & EVENT CENTER, 233 E. KINGS ST., AVENAL, CA 
Study Session 4:15PM:  Question and Answer (Q&A) with Fire Chief, Jacob S. McAfee  
Study session began at 4:34 P.M. and ended at 5:17 P.M.   

Minutes 
  

CALL TO ORDER & PLEDGE OF ALLEGIANCE:  by Mayor Preciado 5:29 P.M.  
   
 
ROLL CALL: Councilmembers: David Reynosa, Ricardo Verdugo, Pablo Hernandez; Mayor, Alvaro 
Preciado.   
 
ABSENT: Mayor Pro Tem Gamez.   
     
STAFF:   McAfee, Davis, Celis, Martinez, Gracida, Guerra, Reyes, Velasco, Curiel, Martinez, Lomeli, 
Ortiz, López.  
     
LEGAL COUNSEL:  Moses Diaz.   
  
 
CITY CLERK:  
Government Code Section 54952.3: Members of the City Council/Successor Agency are entitled to receive a total of $450.00 
per month due to their serving on the City Council. They receive no other compensation for serving as members of the 
Successor Agency.  
  
 
PUBLIC COMMENT/ANNOUNCEMENTS & UNSCHEDULED APPEARANCES:  
This time is reserved for members of the audience to address the City Council on items of interest that are both on 
the Agenda or not on the Agenda, and are within the subject matter jurisdiction of the City Council/Successor Agency. State 
Law prohibits any member of the Council from commenting or acting on matters not on the agenda. The Council asks that 
you keep your comments concise and respectful. Criticism, concerns, or support are welcome, provided they are expressed 
with appropriate courtesy. Each speaker will be allowed three minutes. A timer will notify you when your time is expired. 
Please begin your comments by stating your name and place of residence.  
 

Mayor Preciado opened public comment at 5:53 P.M. 

Frank Lopez, Avenal Resident – began by apologizing for parking in a handicap spot and stated he would pay the 
citation. He expressed that he does not believe the Kings County assessment regarding the Community Center 
boxing event was fair. He also stated that Fire Chief John Chamberlain failed to communicate with the community 
at the last council meeting regarding the two most recent house fires. He also shared event information for Old 
Timer's Day, noting there will be multiple Lucha Libre matches. 

Robert Campos, Avenal Resident – directed a question to City Manager López regarding when his claim would be 
resolved. He expressed hope that City leadership leads the City well, and asked why the City Manager's salary is as 
high as it is and why it was approved. 

James Horn, Coalinga Resident – suggested the City Council consider replacing legal counsel, stating they were ill-
advised on matters regarding the recall and fire incidents, and recommended addressing the conflict of interest. He 
also alleged that Avenal's legal counsel works for the County, which he believes creates a conflict of interest. 



Chief Velasco, Avenal Police Department – provided an update regarding the Zoom incident from a previous City 
Council meeting. He noted that they coordinated with law enforcement agencies in Mississippi, which experienced 
similar incidents. They will continue to monitor the matter with the assistance of aiding agencies. The 
recommendation going forward is to restrict presentation sharing and to monitor participants during future online 
meetings. 

Chief McAfee, Avenal Fire Department – clarified that the sprinkler system at the Community Center met code, but 
the hydrant did not. He noted that at the time of the boxing event, he was unaware of this as he was working on 
planning the life safety plan. He shared that he will be launching a community program to provide smoke alarms and 
fire extinguishers to residents who do not have them, as part of a risk reduction initiative. He also noted he will be 
initiating the job posting process and recruitment for fire department positions. 

Mayor Preciado closed public comment at 6:08 P.M. 

CONSENT CALENDAR: All items listed under the consent calendar are routine or for approval only 
and are enacted by one motion: (Action).  

A. Consider City of Avenal/Successor Agency’s Approval of Minutes 
for March 26, 2026 Regular Meeting, & March 30th Emergency Meeting  

B. Consider filling One (1) Vacant Planning Commission Seat, Erika Bonilla- Councilmember 
Reynosa  

C. Consider Agreement with The SpyGlass Group, LLC for Cost Recovery Services.   
 

Council Member/Successor Agency Member Reynosa motioned approve Item A & B agenda. The motion was 
seconded by Council Member/Successor Agency Member Hernandez and motion carried.  

ROLL CALL VOTE: 
AYES: Reynosa, Hernandez, Verdugo, Preciado.  
NOES: None. 
ABSENT: Gamez.  
ABSTAIN: None. 

Item 4C was moved to New Business Item 9B.  
  
MAYOR & COUNCIL MEMBER/ SUCCESSOR AGENCY/ ITEMS FOR CONSIDERATION:  

A. Proclamation - Autism Awareness & Acceptance Month 2026  
 
City Manager, Antony V. López, presented the report as submitted. He also shared that the Autism Support Squad 
has acquired their 501©3 status. City Clerk, Angie Ortiz, read off the proclamation. Lucy Gonzalez, Founder of 
Autism Support Squad, gave an appreciation speech. Dominick, Autism Support Squad Representative, also shared 
appreciation for the organization.  

Council Member/Successor Agency Member Verdugo motioned to approve Autism Awareness Proclamation. 
The motion was seconded by Council Member/Successor Agency Member Reynosa and motion carried.  

ROLL CALL VOTE: 
AYES: Verdugo, Reynosa, Hernandez, Preciado.  
NOES: None. 
ABSENT: Gamez.  
ABSTAIN: None. 



 
B. Proclamation – Sexual Assault Awareness Month 2026  

City Manager, Antony V. López, presented report as submitted. He read off the proclamation and shared it will be at 
City Hall.  
 

Council Member/Successor Agency Member Reynosa motioned approve Sexual Assault Awareness 
Proclamation. The motion was seconded by Council Member/Successor Agency Member Hernandez and 
motion carried.  

ROLL CALL VOTE: 
AYES: Reynosa, Hernandez, Verdugo, Preciado.  
NOES: None. 
ABSENT: Gamez.  
ABSTAIN: None. 

City Council went into Closed Session at 6:34 P.M.  

CLOSED SESSION: (City/Successor Agency):  
A. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this 

governing body to meet in closed-session concerning: Conference with legal 
counsel EXISTING LITIGATION (Government Code § 54956.9(d)(1)).  
Parties, case/claim no: City of Avenal v. Lupe Villa, County of Kings, et al.,   

  (Kings County Superior Court, Case No. 26CU0106)  
 

B. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this 
governing body to meet in closed-session concerning: Conference with legal 
counsel EXISTING LITIGATION (Government Code § 54956.9(d)(1)).  
Parties, case/claim no: County of Kings DA, v. City of Avenal   
(Kings County Superior Court, Case No. 25CU0549)  
  

C. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this 
governing body to meet in closed-session concerning: Conference with legal 
counsel EXISTING LITIGATION (Government Code § 54956.9(d)(1)).  
Parties, case/claim no: City of Avenal v. County of Kings, John Chamberlin, et al.,  
(Kings County Superior Court, Case No. 26CU0138)  
  

D. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this 
governing body to meet in closed-session concerning: Conference with legal 
counsel EXISTING LITIGATION (Government Code § 54956.9(d)(1)). Parties, case/claim 
no: Center for Biological Diversity et al. v. United States Bureau of Reclamation, et al. 
 (United States District Court, Case No. 1:20-cv-007606-DAD-EPG).  

 

City Council came out of Closed Session at 7:15 P.M. with nothing to report and returned to regular session 
at 7:21 P.M. after a recess.  

ACTIVITY REPORTS/SPECIAL PRESENTATIONS & COMMITTEE REPORTS:  
A. Activity Reports:  

1. Public Works/Code Enforcement/Animal Control Departments Activity Report: 
Scott Davis, Public Works Director.  



Scott Davis, Public Works Director, presented the report as submitted. Councilmember Hernandez asked if all the 
leaks in the past month were on the joints or along the pipe. Scott responded that 5 out of 6 leaks were on the joints 
and 1 was able to be repaired with clamps. Councilmember Reynosa inquired on behalf of residents whether there is 
a number they can call if there are dogs out in the street. He also asked if the shades at the Neighborhood Kids Park 
could be larger because they don't cover anything, and also asked if the fences can be closed while kids are inside 
the park. Scott responded that after work hours, they can only come out for a vicious dog by calling the City Hall 
number. As for shades, City Manager Antony V. Lopez stated he would work with City Engineers to determine what 
would be best for all park shading. Mayor Preciado inquired about the amount of water lost. Scott responded that 
50,000–60,000 gallons were lost but that he does not have an exact number at this time. The Mayor also asked, 
regarding weed abatement, why people have to contract out for cleanup. Scott responded that the City would need a 
general contractor to do the work. 

City Manager Antony V. Lopez also shared that there are some issues with the parks being addressed, including 
water fountains and lighting. 

 
a. City Engineer’s Activity Report: Javier Andrade –A&M Consulting 
Engineers  

Javier Andrade, City Engineer, presented the report as submitted. He shared information on the Community Center 
and clarified that the sprinkler system at the Community Center did pass requirements. He also said there might have 
been some confusion, as what is inaccurate is actually the fire hydrant outside, but there may be a mitigation to that. 
Scott Davis, Public Works Director, shared that he was present during the hydrant testing and that there was a 
variation with the tools used by Kings County Fire (2½ in. vs. 4½ in. nozzle requirements). Mayor Preciado asked if 
Scott Davis had asked the Fire Marshal why they used different size nozzles. Scott stated that is what the Fire 
Marshal recommended at the time. He shared that social media has not been accurate, as some posts claim the 
sprinkler system doesn't work. City Manager Antony V. Lopez asked how long Scott had been a building official. 
Scott responded approximately 14 years. Mayor Preciado stated that the misinformation needs to be corrected. Fire 
Chief McAfee briefly explained the pressure requirements. Legal Counsel Moses Diaz inquired on whether different 
size nozzles would make a large difference. Fire Chief McAfee chose not to comment. Javier Andrade, City 
Engineer, shared that he also offered a courtesy inspection and that Kings County Fire has been very professional. 
Moses Diaz, Legal Counsel, explained building official authority and the Temporary Use of Occupancy framework. 

Diego, City Engineer, finished presenting on the Community Center. 

Councilmember Verdugo shared that he has a concern with the windows inside the Community Center. Javier 
shared that there will be protection for the windows. The Council also asked about the basketball court. Javier 
responded that they are still searching for the best solution for the basketball court windows. Anna Lara, PARCS 
Director, shared a possible solution similar to that of Avenal High School. Mayor Preciado asked for an update on 
the PG&E transformer. Javier stated it is still a waiting period. He also ended by sharing information on upcoming 
community outreach events. 

 
2. IT Department Activity Report: Humberto Bermudez, IT Director.  

 
City Manager Antony V. López presented the report on behalf of the IT Director as submitted. Mayor Preciado 
inquired about a utility bill kiosk outside City Hall. López shared the difficulties with having an outside kiosk at the 
moment. 
 

3. PARCS Department Activity Report: Anna Lara, PARCS Director, Anna Lara.  
  

Anna Lara, PARCS Director, presented report as submitted.  
 



PUBLIC HEARING(s): 
Joint Hearing of the City of Avenal Successor Agency RDA Trust Obligations Fund/Public Finance Authority:  

A. None  
  

OLD BUSINESS:  
A. None.  

  
  

NEW BUSINESS:  
A. Consider Workplace Solutions Agreement with Cintas for Uniforms (Discussion/Action).   

 
City Manager, Antony V. López, recommended City Council to table the item and item was tabled. 
Councilmember Verdugo and Reynosa requested there be more bids for uniforms.  
 

B. Consider Agreement with The SpyGlass Group, LLC for Cost Recovery Services.   
City Manager, Antony V. López,  

Council Member/Successor Agency Member Verdugo motioned approve Resolution 2026-23. The motion was 
seconded by Council Member/Successor Agency Member Reynosa and motion carried.  

ROLL CALL VOTE: 
AYES: Verdugo, Reynosa, Hernandez, Preciado.  
NOES: None. 
ABSENT: Gamez.  
ABSTAIN: None. 

RESOLUTION 2026-23: A RESOLUTION OF THE CITY OF THE AVENAL AUTHORZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT WITH THE SPYGLASS GROUP, LLC FOR COST 
RECOVERY AND EXPENSE AUDIT SERVICES.  

CORRESPONDENCE/ANNOUNCEMENTS/CLOSING COMMENTS:  
Any Council member may request an item be placed on a future agenda, provided that a simple majority also support adding said item. 
Discussion or action on any item not on the current agenda is strictly prohibited. Closing comments are intended for Council members to report 
attendance of any special events and pertinent information back to the public.   

• Upcoming/Future Agenda Items to Consider.  
• Correspondence/Announcements/Information/Closing Comments.  

City Manager Antony V. López shared that the next City Council meeting might have a time change. 
Councilmember Reynosa thanked all the presenters. Councilmember Verdugo requested that Chief McAfee provide 
an expenditure report and projected budget at the next meeting. He also restated that he has asked for a budget report 
from the Finance Department and has yet to receive it. He also added that he wants council packets submitted 
sooner. Councilmember Hernandez congratulated everyone who was recognized tonight. Mayor Preciado stated that 
he enjoys seeing many events where the community shows up. He shared that the Avenal Police Department has 
been doing a good job with the community. He also expressed hope that the City will find better transportation 
resources for the community. He also shared some resources the City offers, such as potable water, and commended 
the community, urging everyone to stay informed. 
	
ADJOURNMENT:  
 
City Council meeting was adjourned at 9:20 P.M.  
 

/s/ Karla Curiel   
      Karla Curiel, Deputy City Clerk  

 



 



 
 
 

 
 

919 Skyline Blvd. 
Avenal, CA 93204 

Phone: (559) 386-5766 

“Pistachio Capital of the World®” 
 “Oasis in the Sun – Gateway to the Coast” 

 

AGENDA ITEM NO.  

TO:  The Honorable Mayor and City Council 
 
FROM: Brian Arellano, Finance Manager 
 
DATE: April 23, 2026 
 
RE: Amend Agreement with OpenGov to include Payroll Services 
 
RECOMMENDATION: 
Staff recommends that the City Council adopt Resolution No. 2026-24, which approves and authorizes the 
execution of an agreement between OpenGov, TimeClock Plus and the City of Avenal for Payroll Services. 
 
BACKGROUND:  
The City of Avenal has had a longterm partnership with OpenGov. OpenGov hosts and provides an 
Electronic Resource Planning (ERP) software that the city has used for the past 5+ years. Their ERP offers 
many solutions and has alleviated some redundant workloads by consolidating all data into one system. The 
City currently uses 4 modules from OpenGov- Permitting and Licensing, Financial Management, Budgeting 
& Performance, and Utility Billing. Initially when first entering into our first agreement with OpenGov, the 
City hoped to consolidate all of our software needs into their solutions, however, at the time, OpenGov was 
unable to offer all the solutions the City required. The HR/Payroll solution at the time of the original 
master agreement with OpenGov was deemed “not ready” when Staff hoped to inplement in 2022. 
Thus, Staff waited until OpenGov had a solution to bring this last piece of the project for final re-
approval.  
 
INFORMATION: 
Upon becoming aware that OpenGov had successfully launched their payroll system, the City reached out 
and asked for a demonstration. Moving forward with this addition to the agreement will allow the City to 
finally reach it’s original goal of having all systems consolidated as originally intended.  
 
Staff requests that the City approve the partnership expansion with OpenGov by adding OpenGov Payroll 
and TimeClock Plus. This change is intended to improve payroll and timekeeping workflows, reduce 
administrative labor each pay period, and standardize processes within a vendor relationship the City already 
knows works. Bringing OpenGov payroll into the City’s current OpenGov ERP will reduce manual 
work and reduce compliance risk. Staff participated in multiple demonstrations and reported no 
concerns about the solution meeting any functional needs.  
 
In the interest of completing this change speedily and cleanly with the start of next Fiscal Year, OpenGov 
has provided a 25% discount on Professional Services. The discount results in one-time savings of $12, 745 
while maintaining the same implementation and delivery support with no additional workload shift to City 
Staff. The discounted pricing is contingent upon a completed agreement on or before April 30, 2026 which is 
why staff is bringing this item to Council now. 
 
FISCAL IMPACT:  
Additionally, In the interest of allowing the City to proceed with this agreement, OpenGov has also agreed to 
bill the City a portion of the costs this Fiscal Year (2026) and the rest next Fiscal Year (2027). The costs for 
this agreement will be incurred by the General Fund and accounted for in Expense Account 100-65300-160. 



 
 
 

 
 

919 Skyline Blvd. 
Avenal, CA 93204 

Phone: (559) 386-5766 

“Pistachio Capital of the World®” 
 “Oasis in the Sun – Gateway to the Coast” 

 

AGENDA ITEM NO.  

 
Fiscal Year 2026 shall incur costs totaling $29,003.35. Fiscal Year 2027 shall incur costs totaling 
$28,670.50, however, a portion shall be offset by the cancelation of the Paylocity agreement, once OpenGov 
is implemented, which currently totals $26658.93 per year. 
 
The net fiscal impact of the agreement totals $31,014.92 to the General Fund.  
 
 
 
ATTACHMENTS: 

- Resolution No. 2026-24 
-  
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BEFORE THE CITY COUNCIL OF THE 
CITY OF AVENAL 

 
IN THE MATTER OF:  
Consider Entering into an Agreement with 
OpenGov and TimeClock Plus for Payroll 
Services 

 
RESOLUTION 2026-_24_ 

 
 
 

 
WHEREAS, the City of Avenal (the City) went live with OpenGov’s  Financial 

Management System in 2021. 
 
WHEREAS, the City Council (Council) recognizes the City’s need to consolidate 

data and services for efficiency and effecitveness . 
 
WHEREAS, the Council desires to continue and build upon the existing 

partnership between the City and OpenGov through an amended master agreement;  
 
WHEREAS, the Council desires to approve and enter into an Agreement with 

OpenGov and TimeClock Plus for Payroll Services; 
 
WHEREAS, the Council desires to approve and authorize the expenditures for the 

implementation of OpenGov Payroll with TimeClock Plus; 
 
 
UPON MOTION OF COUNCIL MEMBER                          , SECONDED BY 

COUNCIL MEMBER                              , THE FOLLOWING WAS PASSED, 
APPROVED, AND ADOPTED BY THE CITY COUNCIL AT AN OFFICIAL 
MEETING HELD ON April _23__, 2026, BY THE FOLLOWING VOTE: 

 
 
 
 

 
 
 

AYES:  

NOES:    

ABSTAIN:    

ABSENT:    

   
ATTEST: 

 

 Alvaro Preciado, Mayor  
CITY OF AVENAL 

 MARIA A. ORTIZ, City Clerk  
CITY OF AVENAL 
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* * * * * * * * * * * * * * * * * *  
NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL:   

 
1. Found the foregoing recitals to be true and correct; 

 
2. The City shall enter into an agreement with OpenGov and TimeClock Plus for Payroll 

Services; 
 

3. The Council authorizes the City Manager to execute an agreement with OpenGov and 
TimeClock Plus for Payroll Services; 

 
4. Ordered that the existing budget be amended (if necessary), and such amendments 

being hereby approved, to accommodate all of the foregoing expenditures, which are 
hereby authorized and ratified; and 

 
5. Authorized the City Manager, City Clerk and relevant City staff to carry out the terms 

and conditions of this resolution and to take all steps reasonably necessary, proper 
and/or convenient and/or incidental thereto.  

* * * * * * * * * * * * * * * * * * 



OpenGov Payroll and TCP 
Professional Services 
Deployment
Consolidating the City’s Financials



Current Payroll 
Process
• Our current system Paylocity is dependable 

however it does not meet all of our needs

• Previous Administration received all of the 
training

• Costs – Anywhere from $2200 a month up to 
$2800
• Monthly Fee: $2188.81
• Postage : $40.00
• Additional Fee: Varies per payrun

• System tracks and stores all our information in 
its cloud

• System helps with compliance

• Report Templates 



Challenges in 
Our current 
Payroll Workflow
• Manual allocations

• Completed on a spreadsheet
• Changes to staff/roles slows us 

down

• Separate cloud from our ERP

• No integration with our ERP

• Cluttered with unused/outdated 
codes and settings
• Causes challenges when 

pulling reports

• Errors arising from tedious tasks



What the City Needs

Integration of payroll to the 
General Ledger

Allows for faster reporting
Will reduce labor hours spend on 

payroll

Automated allocations Reduce or remove challenges 
from staffing/role changes

Reduce or remove challenges 
brought about from 

unbalanced JE Imports



OpenGov • Financial Management
• Permitting and Licensing
• Utility Billing
• Budgeting & Performance

• Over 500+ Years of 
Government Experience
• 8 Stevie Awards for 
Customer Service 
Excellence
• Thousands of Successful 
Implementations

Our Current Partnership About OpenGov



Solution Offered by 
OpenGov:
OpenGov Payroll with 
TimeClock Plus

• OpenGov Payroll
• Payroll Processing
• Tax Management & Compliance
• Deductions & Benefits Handling
• Payroll Timesheets

• TimeClock Plus
• Time & Attendance Tracking
• Employee Payroll Access 

through App (Self-Service)



Costs

Side by Side Comparison

OpenGov Paylocity

Annual Fees $ 20015.00 $ 26658.93



Paylocity 
Costs – 1 

Year

Invoice Date Invoice Number Subtotal Tax Invoice Total

4/20/26 INV3725709 2228.81 0 $ 2,228.81

3/20/26 INV3635210 2226.18 0 $ 2,226.18

2/20/26 INV3544144 2781.83 0 $ 2,781.83

1/20/26 INV3468481 2200.15 0 $ 2,200.15

12/19/25 INV3386908 2228.81 0 $ 2,228.81

11/21/25 INV3301904 2162.83 0 $ 2,162.83

10/20/25 INV3226988 2056.85 0 $ 2,056.85

9/19/25 INV3159935 2078.85 0 $ 2,078.85

8/20/25 INV3074496 2228.81 0 $ 2,228.81

7/21/25 INV3016923 2257.47 0 $ 2,257.47

6/20/25 INV2943530 2122.83 0 $ 2,122.83

5/20/25 INV2867547 2085.51 0 $ 2,085.51

4/21/25 INV2800272 2036.85 0 $ 2,036.85

Total: $ 26,658.93



Additional Deliverables

Training
System setup/configuration
Day-to-day operations
Reporting

Migration
Legacy system data migration
Final production data load
Go-live reconciliation and balance verification



Benefits 
to 

Switching 

Data consolidation into one ERP

Faster reporting

Automated cost allocation

Payroll integration with General Ledger

OpenGov has always provided responsive Customer Support

System is geared towards transparency

Easier workforce planning

Staff receives training on the new system



Items to Consider

• Will be mitigated by cost savings over a period of time
Implementation 

Costs

• Will ensure staff can efficiently use the new software
• Future staff time spent on payroll will be reduced by at 

least 18 hours a month

Staff time spent 
on training

• Benefits to this outweigh the downsides
All data on one 

cloud



Staff Recommendation

Sign on with OpenGov Payroll with TCP

•We will see long term cost savings
• Their system will allow flexibility for reporting
•Labor hour savings
• Transparency
•Proven successful vendor partnership
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OpenGov Statement of Work 
 

1.​ Project Scope and Understanding 
This Statement of Work (“SOW”) outlines the Professional Services OpenGov will 
provide to City of Avenal, CA (“Customer”) under the applicable Order Form. 
Professional Services or technical requirements not listed in this SOW are out of 
scope.  
 

2.​ Exhibits 
The following exhibits are incorporated by reference and are part of this SOW: 
2.1.​ Exhibit 1: Implementation Activities 

2.1.1.​ Payroll 
2.2.​ Exhibit 2: Technical Requirements  

2.2.1.​ Procurement & Contract Management 
 

3.​ OpenGov Responsibilities 
OpenGov will provide a framework for planning, communication, progress tracking, 
and coordination for activities in Exhibit 1. In collaboration with Customer, OpenGov 
will develop and maintain the Project Plan. The “Project Plan” is a detailed, living 
document that defines how the project will be executed, including tasks, timelines, 
milestones, and team assignments. OpenGov will monitor progress against the 
Project Plan, coordinate adjustments to tasks and schedules as needed, and 
conduct status meetings as agreed to by the parties. OpenGov will provide weekly 
status reports, a Project Charter, and a RAID register (Risks, Actions, Issues, and 
Decisions). The “Project Charter” is a high-level document outlining the project’s 
purpose, goals, key stakeholders, success criteria, and major milestones.  
 

4.​ Customer Responsibilities 
The Customer will appoint a primary point of contact with authority to make binding 
decisions (“Customer’s Project Manager”). This person will coordinate internal 
resources, assign subject matter experts (“SMEs”), and oversee implementation. 
Responsibilities include attending status meetings, making timely decisions, 
providing requested information, escalating issues internally, and collaborating on 
the Project Plan and Change Order process, if applicable. 
 
Customer acknowledges that the success of this project is contingent on its full 
participation. Customer must provide data within ten (10) business days of a 
request, maintain consistent data formats and access throughout the project, and 
allocate the necessary Customer resources and time to support deliverables and 
meet agreed-upon timelines.  
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Any failure by Customer to meet its responsibilities under this SOW (each, a 
“Customer Delay”) will automatically suspend the affected obligations of OpenGov 
for the duration of the Customer Delay and for a reasonable restart period 
thereafter. All affected milestones, delivery dates, and service-level commitments 
will be extended on a day-for-day basis (or as otherwise reasonably necessary) to 
account for the Customer Delay, and may result in an adjustment of the fees if 
OpenGov incurs additional time, materials, or other costs as a result. Under no 
circumstances will any consequence of a Customer Delay constitute a breach by 
OpenGov of this SOW or of the Agreement, nor will OpenGov be liable for any failure 
to meet a performance obligation that is caused, in whole or in part, by a Customer 
Delay. 
 

5.​ Project Delivery 
OpenGov will perform services under this SOW remotely. OpenGov may use a 
combination of OpenGov personnel and OpenGov-trained implementation partners 
to deliver the services described in this SOW. 

 
6.​ Estimated Schedule  

The estimated duration of this work is four (4) months. The specific timeline, 
including order of delivery of the product(s), will be determined during the project 
planning activities in the Initiate Phase. Services are estimated to begin within two 
(2) weeks and no later than four (4) weeks from contract signature. OpenGov 
reserves the right to adjust the schedule based on the availability of Customer or 
OpenGov resources, and the timeliness of deliverables provided by the Customer. 
 

7.​ Acceptance Procedure 
OpenGov will submit completed deliverables to the Customer’s Project Manager for 
review. Within five (5) business days of receipt, the Customer’s Project Manager will 
either provide written acceptance or a list of requested revisions. In the event there 
are requested revisions, the subsequent review period for acceptance will follow 
the same timeline until final acceptance. If Customer does not respond within this 
period, the deliverable will be deemed accepted. Once a deliverable is accepted, any 
requested changes will require a paid Change Order. 
 
Acceptance milestones and review timelines will be tracked in the Project Plan. 
Both parties acknowledge that delays in task completion or unresolved issues may 
impact the project timeline. If OpenGov determines in good faith that Customer is 
not fulfilling its responsibilities under this SOW, OpenGov may place services on 
hold following a minimum of five (5) business days’ written notice. The notice will 
specify the actions needed to progress the project. During the hold period, OpenGov 
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may reallocate resources without penalty and will not be responsible for resulting 
delays. 
 

8.​ Modifications 
The fees and estimated timeline are based on the scope and assumptions in this 
SOW. If either party determines that a change to the scope is necessary, the parties 
will collaborate to define the required modification, which may result in fee 
adjustments based on OpenGov’s standard rates. All modifications must be 
documented in a written Change Order and signed by both parties (“Change Order”) . 
Examples of changes include revisions to the project timeline, deliverables, or 
resource allocation.  

 
9.​ Communication and Escalation Procedure 

OpenGov and Customer agree to maintain regular communication in alignment with 
the Project Plan to ensure progress, resolve questions promptly, and minimize risk. 
Both parties will raise any issues or concerns in a timely manner. If challenges are 
not resolved through standard project discussions, Customer and OpenGov Project 
Managers will escalate to their respective executive leadership teams to jointly 
determine a resolution and align on a path to successful implementation.  
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Exhibit 1: Implementation Activities 
 
OpenGov Implementation Methodology Overview 

 
 
Every OpenGov implementation follows a five-phase hybrid methodology designed to ensure a 
structured and collaborative deployment. The phases are: 

1.​ Initiate – OpenGov provisions access and performs initial system setup. 
2.​ Validate – OpenGov works with the Customer to confirm requirements and review initial 

configurations. 
3.​ Configure – OpenGov completes system configuration as outlined in this SOW. 
4.​ Train – OpenGov provides training to system administrators and/or end users, as applicable. 
5.​ Launch – OpenGov provides post-go-live support and transitions the Customer to 

OpenGov’s Customer Success Team. 
 
Each implementation is structured around these phases. Deliverables, sign-offs, and completion 
criteria are aligned to the relevant phase. 
 

Payroll 

Initiate  

Provision Payroll Module Instance 
OpenGov will: 

●​ Provision Customer’s OpenGov entity and verify Customer has access to all purchased 
modules.  

Customer will: 
●​ Confirm access to entity and modules.  

Completion Criteria 
●​ Customer verifies access to the site. 
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Validate 

Validation Workshops 
OpenGov will: 

●​ Conduct up to eight (8) hours of workshops to validate current configuration and 
deliverables for Payroll. 

○​ Review all current data 
○​ Employees - all demographic data 
○​ Deductions Types 
○​ Deduction Wage Groups 
○​ Pay Types 
○​ Wage Groups 
○​ Benefits Types (Sick, Vacation, PTO, etc) 
○​ Benefit Balances 
○​ Employee YTD Balances 

Customer will: 
●​ Identify relevant participants to attend all sessions.  

Completion Criteria 
●​ Customer sign-off on project plan. 

Configure 
Payroll 
OpenGov will: 

●​ Configure the Payroll module based on Customer provided inputs.  
●​ Review all configurations with the customer. 
●​ Validate to ensure completeness and accuracy. 
●​ Confirm / complete any additional setups as needed. 
●​ Provide up to twelve (12) hours of working sessions covering: 

○​ Configuration Review 
○​ Process Walkthrough(s) 
○​ User Acceptance Testing support 

Customer will: 
●​ Review, Test, and Sign off on configuration. 
●​ Attend all working sessions. 

Completion Criteria 
●​ Customer sign-off that the Payroll Module is configured. 

Train 

Administrator Testing & Training 
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OpenGov will: 
●​ Provide up to sixteen (16) hours of administrator training to enable system administrators 

on the following topics: 
○​ Data capture 
○​ Data validation 
○​ Payroll execution 
○​ Payroll reporting 
○​ Payroll complete 

●​ Provide the following assistance for User Acceptance Testing: 
○​ Configure test plan 
○​ Configure test transactions 
○​ Execute test plan 
○​ Review and validate results 
○​ Prepare any changes / updates as necessary to accommodate test results. 

Customer will: 
●​ Identify relevant participants and attend scheduled training sessions. 
●​ Test all relevant use cases as to Customer’s processes  
●​ Completion Criteria 
●​ Administrator Training & Testing support is provided. 

Launch 
Data Migration 
OpenGov will: 

●​ Using a copy of the MOMs database provided by the customer, extract up to five (5) years of 
Payroll history for the purposes of data conversion.  

●​ Transform the Customer’s data into OpenGov’s field requirements. 
●​ Upload up to five (5) years of Payroll data.  
●​ Transform data errors with Customer’s assistance 
●​ Produce and communicate errors where data, for example, is missing or does not fit 

segment length. 
Customer will: 

●​ Provide copies of the MOMs database as needed.  
●​ Validate all data and reports prior to providing to OpenGov. 
●​ Validate the data once it is loaded to OpenGov Financials. 
●​ Assist OpenGov in transforming data errors. 
●​ Provide sign off confirming agreement with OpenGov that the data is accurate and 

complete. 
OpenGov assumptions: 

●​ OpenGov will load cutover data up to two (2) times including: 
○​ One (1) mock cutover 
○​ One (1) go live cutover 
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Completion Criteria 
●​ Customer sign-off that the conversion data has been loaded. 

 
HyperAdopt 
OpenGov will: 

●​ Provide HyperCare Support to the Customer for the first payroll run.  
●​ On-premise to Cloud parallel 
●​ Compare On-premise to Cloud 
●​ Process in Cloud 

Customer will: 
●​ Attend all working sessions. 
●​ Manage ongoing support and questions through Customer Success and Support following 

each Phase’s go-live.  
Completion Criteria 

●​ Customer sign-off that configuration is complete and ready to go live.  
 

PS-11695.1 
9 



 
         OpenGov Inc.  
         660 3rd Street, Suite 100 
         San Francisco, CA 94107 
         United States 

 
Order Form Number: Q-15670 Prepared By:       Charlie Hazelton 
Created On:   04/16/2026 Email:                  chazelton@opengov.com 
Order Form Expiration: 04/30/2026 Contract Term:   38 Months 
Subscription Start Date:  05/01/2026  
Subscription End Date:  06/30/2029    
Customer Information:       
Customer:                City of Avenal, CA Contact Name: Brian Arellano 
Bill To/Ship To:              919 Skyline Blvd Email: finance@cityofavenal.us 
                                         Avenal, California Phone: 559-386-5766 ext. 104 
 93204-1820  
 United States  
 
Order Details:      
Billing Frequency:               Prepaid   
Payment Terms:              Net 30 Days   

 
 
SOFTWARE SERVICES: 

Product Name Start Date End Date Annual Fee 

Payroll Additional User License (For each FTE over 
40) 05/01/2026 06/30/2026 $938.87 

Payroll Base Subscription (Up to 40 FTEs) 05/01/2026 06/30/2026 $1,780.63 

Payroll Additional User License (For each FTE over 
40) 07/01/2026 06/30/2027 $5,914.91 

Payroll Base Subscription (Up to 40 FTEs) 07/01/2026 06/30/2027 $11,217.94 

Payroll Additional User License (For each FTE over 
40) 07/01/2027 06/30/2028 $6,210.66 

Payroll Base Subscription (Up to 40 FTEs) 07/01/2027 06/30/2028 $11,778.83 

Payroll Additional User License (For each FTE over 
40) 07/01/2028 06/30/2029 $6,521.19 



Payroll Base Subscription (Up to 40 FTEs) 07/01/2028 06/30/2029 $12,367.78 
 

 
 
PROFESSIONAL SERVICES:  

Product Name Start Date Description Fee 

Professional Services 
Deployment - Fixed Fee 05/01/2026 

Custom Deployment from OpenGov Professional Services team. 
Scope-dependent. 

$20,575.10 

Professional Services 
Deployment - Fixed Fee 07/01/2026 

Custom Deployment from OpenGov Professional Services team. 
Scope-dependent. 

$11,078.90 

 
Professional Services Total:       $31,654.00 

 
 
Customer Billing/Service Periods:      
Period:  Total:  
05/01/2026 $23,294.60 
07/01/2026 $28,211.75 
07/01/2027 $17,989.49 
07/01/2028 $18,888.97 
 
Order Form Legal Terms:   
This Order Form incorporates and is made part of the OpenGov Master Services Agreement between Customer and 
OpenGov dated August 7, 2025 ("MSA").  If Professional Services are purchased, the Statement of Work is 
incorporated by reference.  Fees for the Software Services and Professional Services shall be due and payable, in 
advance, 30 days from receipt of the invoice.  By signing this Order Form, Customer acknowledges and agrees to 
these Legal Terms. 
  
City of Avenal, CA: 
 

OpenGov, Inc. 

Signature: 
____________________________ 

Signature: 
____________________________ 

Name: 
____________________________ 

Name: 
____________________________ 

Title: 
____________________________ 

Title: 
____________________________ 

Date: 
____________________________ 

Date: 
____________________________ 
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CLIENT INFORMATION
Sh i pp i ng  Me t hod :  

Pu rc ha se d  fo r :  C i t y  o f  Ave na l
B i l l  T o :  C i t y  o f  Ave na l

B i l l i ng  Addre s s :   919  Sky l i ne  B l vd  
Ave na l ,  C a l i f o rn i a  93204
Un i t e d  S t a t e s

B i l l i ng  C on t a c t  Na m e :  B r i a n  Are l l a no

B i l l i ng  C on t a c t  E m a i l :  b a r e l l a no@ c i t yo fa ve na l . gov

B i l l i ng  C on t a c t  Phone :  ( 559 )  386 -5766

C on t r a c t  C on t a c t  Na m e :  B r i a n  Are l l a no

C on t r a c t  C on t a c t  E m a i l :  b a r e l l a no@ c i t yo fa ve na l . gov

BILLING TERMS

INITIAL TERM RENEWAL TERM PAYMENT TERM PAYMENT METHOD

2  MONT HS 36  MONT HS NE T  30  C HE C K

ITEM DESCRIPTION PRICE PER UNIT QUANTITY CHARGE TYPE ORDER TOTAL
T IME C L OC K PL US E NT E R PR ISE  

L IC E NSE  (ANNUAL ) $45 .00 61 R E C UR R ING $458 .75

T IME C L OC K PL US 
IMPL E ME NT AT ION SE R VIC E S  

(PR E PAID HOUR S)
$210 .00 25 ONE -T IME $5 ,250 .00

SUB T OT AL $5 ,708 .75

T AXE S $0 .00

GR AND T OT AL $5 ,708 .75
Q U O T E  E X P I R A T I O N  D A T E  :  0 4 / 3 0 / 2 0 2 6

C UR R E NC Y USD

SPE C  IAL  T E R MS  :  C ONT R AC T  L E NGT H  :  38  MONT HS (5 /  1 /  2026  -  6 /  3 0 / 2029 ) 
I NI  T  IAL  B  I  L L  ING  :  5 / 1 / 2026  -  6 / 30 / 2 026
R E NE W AL :  7 / 1 / 2026  -  6 / 30 / 2027  -  $2 ,745 .00  (61  USERS)
RENEWAL:  7 /1 /2027  -  6 /30 /2028  -  $2 ,882 .25  (61  USERS)
RENEWAL:  7 /1 /2028  -  6 /30 /2029  -  $3 ,026 .36  (61  USERS)

AB CDE F G H IJK L M NO P Q RST UVWXYZ T IM E CL O CK  P L US,  
L L C

1  T IM E CL O CK  DRIVE
SAN ANG E L O ,  T X 76904

 Q UO T E  #  :  Q058916 

CO NT RACT  ST ART  DAT E  :  05/01/2026 
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SERVICE TERMS & CONDITIONS

TimeClock Plus, LLC ("TCP"), a Delaware limited liability company, will provide Client and its authorized Employees and Users access to the 
Services during the Initial Service Term in accordance with the complete terms and conditions (collectively the "Licensing Agreement") found at: 
https://www.tcpsoftware.com/legal 

TCP reserves the right to modify the Licensing Agreement at TCP’s sole discretion provided that changes shall not materially decrease the Services 
features and functionalities that Client has subscribed to during the then-current term.  Should TCP make any modifications to the Licensing 
Agreement, TCP will post the amended terms on the applicable URL link and will update the "Last Updated Date" within such documents to notify 
Client of said changes.

This Order Form is entered into as of the Contract Start Date contained herein (the "Effective Date") by and between TimeClock Plus, LLC and the 
entity named in the Bill To section herein (the "Client"), and is subject to the Licensing Agreement. In the event of any conflict between the Order 
Form and the Terms and Conditions (as applicable), the terms of the Order Form shall control.

Client shall pay all fees or charges in accordance with those outlined on the Order Form. Except for cases of TCP breach, all fees are committed and 
non-cancelable during the term of the agreement.

The individuals executing this Agreement on behalf of each Party represent and warrant to the other Party that they are fully authorized and 
legally capable of executing this Agreement on behalf of such Party and that such execution is binding upon such Party.

Termination for Non-Appropriation of Funds. Notwithstanding any other provision of this Agreement, if funds for the continued fulfillment of this 
Agreement are at any time not forthcoming or are insufficient, through failure of the governing body to appropriate funds, then the Client will 
have the right to terminate this Agreement at no additional cost and with no penalty whatsoever by giving prior written notice documenting the 
lack of funding. The Client will provide at least thirty (30) days advance written notice of such termination. The Client will use reasonable efforts 
to ensure appropriated funds are available. Notwithstanding the above, both parties agree that the sole outcome of this clause is to allow the 
Client to terminate the Agreement upon each anniversary date of the Effective date when the subscription billing commences and for the sole 
reason of Non-Appropriation of funds.

Accepted by:

Client TimeClock Plus, LLC

By: By:

Name:

/clientSignature/

Name:

/tcpSignature/

Title:

/clientName/

Title:

/tcpName/

/clientTitle/ /tcpTitle/



FINANCE DEPARTMENT 

DATE: April 21, 2026 

TO: Honorable Mayor and City Council 

FROM:  Antony Lopez, City Manager 

VIA: Brian Arrelano, Finance Manager 

SUBJECT: INVESTMENT REPORT FOR THE QUARTER ENDED MARCH 
31, 2026 

Attached for your information is the quarterly report of investments as of March 31, 2026. 

The total cash and investment portfolio book value (cost) held by the City as of March 31, 
2026 was $11,377,022. 

The cash and investments held by the City include the following components: 
Managed Investment Portfolio ($246,000), State of CA Local Agency Investment 
Fund ($3,890,465), Cash/Time Deposits ($7,239,875), and accrued interest on 
investments ($682.06). (Earned interest is the interest earned on investments 
over a specific time period, accrued interest is the interest that an investment has 
earned, but hasn’t yet been received, and paid interest is the interest that has 
already been received as payment). 

Cash and investments held by the City continues to be invested in accordance with the 
Government Code and the City Investment Policy. 

During the quarter, no investments matured and no new investments were 
purchased. 

Two-year Treasuries were yielding 3.47% at the beginning of the quarter and 
ended the quarter at 3.79%, which was an increase of 32 basis points for the 
quarter.  

As of March 31, 2026, the Weighted Yield to Maturity on the Managed 
Investment Portfolio was 4.60%. 

At the end of this quarter, the Weighted Average Maturity of the Managed 
Investment Portfolio was 2.19 years. 



Council Information 
FY 2025-26 Q3 Quarter Investment Report 
March 31, 2026 
Page 2 of 3 

The Federal Open Market Committee (FOMC) meets approximately every six 
weeks and determines the level of the Federal Funds Rate. At the March 18th 
meeting, the FOMC voted to maintain the target range for the federal funds 
rate at 3‑1/2 to 3‑3/4 percent. 

Summary from the March 18th meeting: 
“Available indicators suggest that economic activity has been expanding at a 
solid pace. Job gains have remained low, and the unemployment rate has been 
little changed in recent months. Inflation remains somewhat elevated. 

The Committee seeks to achieve maximum employment and inflation at the rate 
of 2 percent over the longer run. Uncertainty about the economic outlook remains 
elevated. The implications of developments in the Middle East for the U.S. 
economy are uncertain. The Committee is attentive to the risks to both sides of 
its dual mandate. 

In support of its goals, the Committee decided to maintain the target range for the 
federal funds rate at 3‑1/2 to 3‑3/4 percent. In considering the extent and timing 
of additional adjustments to the target range for the federal funds rate, the 
Committee will carefully assess incoming data, the evolving outlook, and the 
balance of risks. The Committee is strongly committed to supporting maximum 
employment and returning inflation to its 2 percent objective. 

In assessing the appropriate stance of monetary policy, the Committee will 
continue to monitor the implications of incoming information for the economic 
outlook. The Committee would be prepared to adjust the stance of monetary 
policy as appropriate if risks emerge that could impede the attainment of the 
Committee's goals. The Committee's assessments will take into account a wide 
range of information, including readings on labor market conditions, inflation 
pressures and inflation expectations, and financial and international 
developments.” 

Finance staff hired Optimized Investment Partners in February 2026 to help improve the 
investment returns for the City and to ensure compliance with California Government Code 
by ensuring safety of principal and sufficient liquidity for operations. Ongoing portfolio 
management activity will continue to be performed in partnership with Optimized 
Investment Partners, the Finance Manager, and the City Manager. 

Considering the projected timing of cash receipts and disbursements and the structure of 
the Pooled Investment Portfolio, the City will be able to comfortably meet overall cash flow 
needs over the next six months. 

If you have any questions, please feel free to contact me at 559-386-5766. 



Par Value (1) Market Value (2) Book Value (3)
Cash & Investments Held by City

Investment Portfolio
Managed Investments

-$  -$  -$  0
- -  - 0

246,000  249,555  246,000  0.021617072

Custodial Cash Account             
U.S. Treasury Bill/ Note 
Certificate of Deposit 
Corporate Bond/Note -  -  -  0

Managed Investments Subtotal 246,000$   249,555$   246,000$  2.16%
Pooled Investments

State of CA Local Agency Investment Fund 3,890,465  3,890,465  3,890,465  34.20%
Pooled Investments Subtotal 3,890,465$  3,890,465$   3,890,465$   34.20%

Investment Portfolio Subtotal 4,136,465$  4,140,020$   4,136,465$   36.36%
Cash/Time Deposits 7,239,875$   7,239,875$   7,239,875$   63.64%

Funds Available for Investment 11,376,340$  11,379,895$  11,376,340$   100.00%
Accrued Interest 682$   682$   682$   

Total Cash & Investments Held by City 11,377,022$  11,380,577$  11,377,022$   

Notes:
1. Par value is the principal amount of the investment on maturity.
2. Market values contained herein are received from sources we believe are reliable; however, we do not guarantee their accuracy.
3. Book value is par value of the security plus or minus any premium or discount on the security.

City of Avenal

% of PortfolioPortfolio Assets

Summary of Cash and Investments for the Quarter Ended March 31, 2026



*Note: Cash/time deposits not included in WYTM and WAM

Excludes Pooled Investments and U.S. Bank Custodial Cash Account

Under 1 Year
Maturity Mar 2026 Dec 2025 Change 1 - 2 Years
3-Month 3.70% 3.67% 0.03% 2 - 3 Years

1-Year 3.68% 3.48% 0.20% 3 - 4 Years
2-Year 3.79% 3.47% 0.32% 4 - 5 Years
3-Year 3.81% 3.55% 0.26% Total
5-Year 3.92% 3.73% 0.19%

10-Year 4.30% 4.18% 0.12%

Jan
Feb

Mar 2026 Mar 2025 Mar 2024 Mar 2023 Mar
3.79% 3.89% 4.59% 4.06% Total for Quarter

Note: Interest Earnings figures do not include capital gains or losses

City of Avenal

Investment Portfolio Summary and Key Statistics

Portfolio Key Statistics
PAR Value 4,136,465$               

Investment Report for the Quarter Ended March 31, 2026

U.S. Treasury Yields - Quarterly Comparison -$                                  0%

Book Value (COST) 4,136,465$               
Market Value 4,140,020$               
Weighted Average Maturity (in years) 2.19                             
Weighted Yield to Maturity* 4.60%

Portfolio Maturity PAR Maturing % Maturing

2-Year U.S. Treasury Yield - Historical Data 13,576$                     13,576$                     

-$                                  0%
246,000$                   100%

ChangeFY 25-26FY 24-25Interest Earnings

-$                                  40,915$                     40,915$                     

13,669$                     13,669$                     

13,669$                     13,669$                     

-$                                  0%
246,000$                   100%

-$                                  0%

63.62%

34.19%

2.19%

0.00%
0.00%

0.00%

CASH/TIME DEPOSITS 63.62%

LOCAL AGENCY INVESTMENT FUND 34.19%

CERTIFICATE OF DEPOSIT 2.19%

INVESTMENT CASH ACCOUNT 0.00%

U.S. TREASURY BILL/NOTE 0.00%

CORPORATE BOND/NOTE 0.00%

0%

5%

10%

15%

20%

25%

30%

Under 1
Year

1 - 2 Years 2 - 3 Years 3 - 4 Years 4 - 5 Years

0% 0%

100%

0% 0%

Portfolio Maturity Distribution
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CITY OF AVENAL
919 SKYLINE BLVD
AVENAL CA 93204‐ 1820
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Es timated Annual lncome $11.31600
I Net Change in Portlolio is the dilference between the ending account value
and beginning account value after activity.

Portfolio at a Glance

ENDING ACC()UNT VALυ E 521つ 554′ 0

Asset Summary

…

    1183● :=口pe し tR“

“

n“ 腱凛

“100%     FIxed lncome/Debt Securities 250 11066 249.55470

100■ Acccmt Tot l
Please review your allocation periodically with your Account Erecutive.
Your Account is 10096 invested in Fixed lncome/Debt Securities.

S250.110.66 S249,554.70

Client Service I nformation

vol,tml h * FBG c“●dttmmm 0●1織 ●゙鮨面嗜
"曲":PETER YANEZ E-Xt[: customerservice@mbssecurities.com Sen′ヒ●H●u":Weekdays 09:00a.m.‐ 05:00p.rn

C:lentSe"七 ●T● :● ph● :n‖unb●
"(800)967‐

9045
W●bSito WWW.MBSSECURITIES.COM

(EST)
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Your Account lnformation
lNVESTMENT OBJECTiVE
Investment Obiectivel NONE SPECIFlED

Please discuss,ur in¨ stment obiective with your Account Executive.

TAX 10T DEFAυLT D:SPOSiT:ON METHOD
E)efault Method fof Mutuat Funds:                        First ln Flrst Out

Dehu■ MJhd iI Stα ■sin a DlⅥ dend R百 n掟壼rneri Han: 日5tin nrst Out
Derauit Method f∝ a‖ Other Seαmles:          Rr"in nrst Out
30ND AHO田 ■い■0‖ 口こC■ONS
Arno“ize premium on taxabie bonds based on Constant Yield Method: Yes

たコ 」
"‐
趣 雌

…
tQ」は日 1け 」 謝 日七 」城暉s   C… t Yldd M日畑

iodude rqftddirqmt m rwrre No

EIICTNOXIC DEUVENY
You have not enrolled any documents for electronic delivery. The following documents are available for electronic delivery:

Statements and Reports Notifications Tax Documents
Trade Confirmations Prospectus Proxy/Shareholder Communications

PIease lo8 in to your account or contact your Account Executive to make any changes to your electronic delivery preferences

lncome and Expense Summary
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lntssct lnaomo
Bond lnterest 86808 000 2 79024 000
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S∝unty ldentineri 79772FAH9

249,554.70 68206 11,31600  453%

Totd Ccrtmcar6 of Dsportt 246.000.0000 520.55470 S68206 Sll.316.00

TOTA■ FIXED:NCOME′DEET SECuR:T:ES 246,000.0000 5249.554.70

Ha蠣L“ V」u●

S682.06)     Sll,316.00

腱口
"“

1“●●t

E3口:面

“山m口 |::`● ::罐
Total Portfo:I● Holdings

… " ●
`●
●|●●●●●● 魯

●由
`“
口●ロ

‐
… … ""餞

“

‐ 0`…
…∝ 肛 崚

.-:-rn -'t!,.*-
rEtatL-abn-t
er.diEtlc rG$ry FIRA lvYtE SrPa

3249,554.70 5682.06        Sll,316.00

Pa鬱 2of 2

… …
R,日0フ

“

1

田‖腱[∬0



MIRS MULTI-BANK SECUzuTIES, INi
1∝Ю Toに ,αntr.〔

"102鎌
Ю

(3∞ ,9879“ 6

‖●ぃ
"lo,日 "RA3 8 PC(ば

3日B Ro9■ t“劇 March l,2026-March 31,2026
CITY OF AVENAL

Pricing

"N,/A" and are omitted from the Total.
IHE A5 OF PRICE DATE ONLY APPEARs WHEN THE PRICE DAIE DOE5 NOT EQUAL THE sTATEMENT DATE.

Estimated Annual Figures

calculate the figures. Accrued interest represents interest earned but not yet received-

Reinvestment

including the time of execution and the name of the person from whom your security was purchased, may be obtained. ln dividend reinvestment transactions, Pershing acts as your
aSent and receives payment for order flow.

Option Disclosure

information reSarding this procedure is available upon written request to your introducing firm.

Certificates of Deposit

Protection Corporation (SIPC) coverage. Please see additional information about SlPC under lmportant lnlorrralion and Disclosures on this statement.

actual value you may obtain for your CD may be ditferent if you elect to sell your CD in the secondary market.

Foreitn Currency Transactions
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Portfolio Holdings Disclosures (continued)

Foreign Currency T ransactions (continued)

orSanization may also increase the currency conversion rate. This conversion rate may differ from rates in effect on the date you executed a transaction, incurred a charge, or
received a credit. Transactions converted by agents (such as depositories) will be billed at the rates such aSents use.

Proxy Vote

shares held on margin may be reduced by the amount of shares on loan. The Proxy VotinS lnstruction Form sent to you may reflect a smaller number of shares entitled to vote than
the number of shares rn your margin account.

Variable Rate Securities

interest rate data from other data sources, but we can similady provide no assurance that those rates or adiustments will be accurate, reliable. timely, or complete-

extent permitted by applicable law for any loss or damage arising from any reliance on or use of the interest rate data or other information derived from and,/or calculated using

requesting a transaction in these securities.

Structured Products

treatment of such distributions.
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Activity Summary (conti nued )
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-hough 
a money market mutual fund (money fund) seeks to preserve the value of your investment at $1 per share, it is possible to lose money by investinS in a moneY fund. The

--ney 
fund's sponsor has no legal obligation to provide financial support to a money fund, and you should not expect that the sponsor will provide financi at support to a moneY fund

-ny 
time. Although no money fund's board has current intentions to impose a fee upon the sale of shares, each board reserves the ability to impose liqu idity fees if it determines it's

--- he best interest of the fund. Pursuant to SEC Rule lob-10(bXl) confirmations are not sent for purchases into money funds processed on the sweep platfor m. Pursuant to aPPlicable

-ulation, 

account statements will be produced monthly o. quarterly. Federal Deposit lnsurance Corpor ataon (FDIC) eligible bank deposit sweep products automatically dePosit anY

-- 
ilable cash into FDIC member banks where those balances are eligible for pass throuSh FDIC insurance coverage on swept balances. Balances in FDIC member banks in bank

osit sweep products are not protected by Securities lnvestor Protection Corporation (5lPC). 5hares of a money fund or the balance of a bank deposit product held in your

> kerage account may be liquidated upon request with the proceeds credited to your brokerage account. Please see the money fund'

-losure 

document or contact your advisor for additional information.
s prospectus or the bank deposit product's
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Messages (continued)

PERSHING LLC(BNY PERSHlNC)ANNUAL DISCLOSURE O'FIMPORTANTlNFORMAT10N

BNY Pershing,as the custodian for your acc()unts`is required to disclose certaln i口 formation to y()u on an annual basis.1‐ his document c()ntalns th〔)se disclosures

ACCOUNT ITY DISCLOSURES

FEDERAL AND STAT[TAXWITHHOLDlNGFORRETIREMENIACCOUNTS

You「lav,at any time.by cOntacting yOurfirnl,designate or change the federal and state incorne tax、 ィ:thholding election for distributions from your individual retirernent account.

爛肥l澱1擢1嘗冨;富翠「
たdはirement plan lf tt d° n°t haVe en‐たd¨l°r State inC°rne t… thhe:d・ pu may bertt° nSble br pa… mtOttimatedに

SPECIAL NOTE FOR NON― U.S.ACCOUNTS

VVith respect to assets custodled by 8NY Pershing on your behalf,inco「 ne and capital gains or dist「 ibutions to yOu from yOu「 account may be taxable in your ho「 ne iurisdictlon and/or
cOuntry oftax residence Please consult yourtax advisor fOrthe app「 op「 iate tax treatment of yOur transacti()ns.                                              

‐

NECATIVEINTEREST RATES

In reSpOnSe tO Certain eXtraOrdinary eCOnOrniC COnditiOnS.50me fOreign COuntriCS haVe implennented a negatiVe intereSt rate pOliCy tO StabiliZe their eCOnOrnieS under SuCh a Oolicv 
Я

central bank charges banks a te to hold reserves,and.as a result`the banks then charge deposito「 s a Fee to rnaintain their depOsits Histo「 ica‖

"the U.S has not adopted OolilLξ

′・~

resulting in negative interest rates′ and there is no indication that the Federal Reserve Board plans to ad()pt such a pOlicy in the future.lf′ hovvever′ such a pc)licy is adooted.in the t_,S

bankS may begin tO Charge feeS tO maintain depOSitS,WhiCh COuld reSuk in feeS being apphed tO Certain balanCeS SuCh aS thOSe held th「 ough products like bantt deposi swee。   ~
products.In such an event.a fee could be charged for rnaintaining deposits in certain scenarios                                                                      .

TRADING ACT:V:TY D:SCLOSURES

PAYMENT FOR ORDER FLOW PRACTICES

BNY Pershing sends equity orders to exchanges or broker- dealers for execution. 5ome of these market centers provide payments to BNy pershing or charge access fees depending
upon the characteristics of the order and execution. Orders executed on one or more exchange(s) will either earn a rebate or be assessed an access fee baied on each exchange.s-

PershinS to execute the order without being held to the current national best bid and offer.

BEST EXECUIION

orders are rouled are selected based on the following:
. The consistent high quality of their executions in one or more market seSments;
o Their abilily to provide opportunities for execulions at prces superior to the national best bid and offer (NBBO);
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Messages (continued)

o Service, technology reliability, accessibility, speed of execution; and
r Cmt and counterparty credit worthiness

fees for benchmark strateSies in Exchange Traded Products (ETPs) may be included. Details on additional fees will be furnished upon request.

PI」じH:NGl■ C(BNY PERSHIN6)ANNUAL DISCL05URE OF!MPORTANTINFORMAT:ON

BNY Pershing. as the custodian for your accounts, is required to disclose certain information to you on an annual basis. This document contains those disclosures

cou TED ACTiViTY DISCLOSURES

MARGIN DISCLOSURE

Securities held in your marSin account will be used as collateral for margin loans made to you. Some firms increase the rate of interest BNY Pershing charges on margin loans and in

important that you fully understand the risks involved in purchasinS securities on margin. These risks include:
r You may lose more funds or securities than you deposited in your margin account;
. Your financial organization or BNY Pershing may force the sale of securities or other assets in your account(s);
o Your financial organization or BNY Pershing can sell your securities or other assets in your account(s) without contacting you;
. You are not entitled to choose which securities or other assets in your account(s) are to be liquidated or sold to meet a margin call;
r Your financial organization or BNY Pershing can increase its maintenance margin requirements at any time without advance written nqtice to you; and
. You are not entitled to an extension of time on a margin call.

Your Margin Agreement with BNY Pershing and your firm outlines your important obligations. The Margin Agreement is a legally binding contract, and it cannot be modified by
conduct. The failure on the part of BNY Pershing or your firm at any time to enforce its rights under the Margin Agreement will not. in any way, be deemed to waive, modify or relax
any of the riShts Sranted to BNY PershinS or your firm to deal with the collateral on all loans advanced to you.

COV[RED AGEヽ CY TRANSACT10ヽS

lnstitution transacts in one of these securities with a Non-Netting FICC member, BNY Pershin& a BNY company is not a party to these transactions and cannot guarantee settlement

those transactions.
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Messages (continued)

SUBSTITUTE PAYMENT RE MBURSEMENT

As permitted under your MarSin Agreement, BNY Pershing may lend securities in your account when there is a debit balance. You are not entitled to receive a dividend when your

discuss the treatment of substitute payments.

SUBSTITUTE PAYMENT ON MUNICIPAL 80ND INTEREST

taxable substitute payment in lieu of tax-exempt municipal bond interest may have been paid. BNY Pershing sugSests that you contact your tax advisor to discuss the treatment of
substitute payments.

CASH BALANCE,/"FLOAT" DISCLOSURE

8NY Pershing obtains a financial benefit attributable to the cash balances in any account (including Employee Retirement lncome Security Act accounts that are held by BNY

above from the date the check is written until the date the check is presented for payment, the timing of which is beyond BNY Pershing's control. When a distribution is requested

Reserve wire system, BNY Pershing receiyes no financial benefit in coflnection with the distribstion.

PERSHING l_LC(3NY PERSHINC)ANNUAL DiSCLO'SURE OFIMP(DRTANTINFORMAT10N

BNY Pershing,as the custodian fOr your accounts`is required to disclose ce「 tain infO「 F]atiOn tO yOu On an annual baSiS.1~hiS dOCunlent COntainS thOSe diSCIOSureS

GENERAL Di SCLOSURES

STATEMENT OF FINANCIAL CONDIT10N DATED DECEMBER 31.2025

0n December 31.2025′ BNY Pershing regulatory net capital of 53.97 bi‖lon was19.619る of aggre8ate debit itemS and 53.57b‖ ‖onin excess ofthe minimum requirement.A complete
copy Ofthe December 31.2025 Statement of Financial Condition is available at www.bny.cOlm/pershing/us/en/statement‐ Of‐financial‐conditiom.You may request a free printed copy
by calling(888)86C)‐ 8510.
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RESPONSIBILITIES OIF BNY PERSHING

3Nヽ
′Pershing is a clearing broker that provides ciearing.custody.execution services and other rnancial soFutions to registered broker dealers that introduce clients tO us Your Firrn

has the primary resP()nsibility for conltact and commuぃ icatlon with y()u and ls also respOnsible for account()pening dOcument review,approval and l口 veSt「 ient a● vlce.

ANTI‐ MONEY LAUNDERING`FIGHTING TERRORISM,AN0 0FAC

that person's name, residence address, date of birth, tax identilication number and other information that allows us to identify them. We may also ask to see a driver's Iicense,

instrument. The Department of Treasury's Office oi Foreign Assets Con trol (OFAc ) administers and enforces economic sa nctions programs am plemented by the Sovernment' BNY

any of the OFAC sanctions proSrams.

SECURITIESINVESTOR PROTECT10N CORPORAT10N● (SIPC● )lNFORMAT10N

InfOrmatiOn regarding sIPc,including a slPc b「。chure`may be obtained by contacting sIPc via lts website at www sipc.Org。 「by telephOne at(2()2)371-830()An investrlentin a

bank deposit prograrn insured by the FederallDeposit lnsurance Corporation(FIDIC)is covered by FDIC lnsurance(up to alloWable limits)′ but not eligible for ЬIPC COVerage.rleaSe

reView yOur State「 nent for additionalinformation on the sweep product in your brokerage account(s).

FINANCIALINDuSTRY REGULATORY AUTHORITY。 (FINRA′ゆ)INVESTOR EDuCAT10N AND PROTECT10N

A口 investor brochure thatincludes information describing FINRA BrokerCheckO rnay be obtained from FINRA at www.rinra.org.The FINRA Brokercheck hOtiine numberis(800)

289‐9999.

MUNICIPAL SECURITIES RULEMAKIN6 310ARD。 (MSRB。 )RULE C‐ 101NVESTOR AND MUNICIPAL ADVISORY CLIENT EDuCAT,ON AND PROTECT10N

the MSRB website at www.msrb.or8. BNY PershinE is re8istered with the Securities and Exchange Commission (SEC), MSRB and is a member of FINRA and the New York Stock

Exchange (NY5E).

BUSINESS CONTINUITY

necessary. The plan outlines the actions 8NY PershinS will take in the event of an incident, including:
. Continuous grocessing support by personnel located in unaffected facilities;
. Relocating technology or operational personnel to alternate regional facilities; and
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Messages (continued)

Switching of technoloSy processinS to an alternate regional data center

P.rshint dt .ctly to proc.55limitcd tradc- r.latcd transrctio.r5, crsh tlisbursaments and security tran5fers. lnst.uctions to 8NY Pershnrg mu5t bc in writing to

Pershing website at www.bny.com/pershing,/us/en/disclosures. You may also call (2O1) 413-3635 for recorded instructions.

PROH104nON ACA綸6T UNLAWFuL■ NTERNET 6AMBLlNG

ln accOrdance with the t,nia、 vfullnternet Gambling Enfo「 cernent′ cヽt(Act).transactions assoc:ated with unlawfulintcrnet gambling are prOhibited.specifically′ the Act..prohibits anv
persOn engaged ln the business oF bettin8 0r wagering frOm knowingly accepting payments ln connection、 ″ith the participation of another person in unlawfulinte「 net gambllng・

    ・

Accordingly,you must notinitiate or rece～ e wire transfers.check5′ draFts or other debit/credit transactbns that are restricted by the Act.FO「 mOre infOrmatiOn.pleasL reFer t6

httpsi//www.Federalrcserve 80V/neWSeVentS/preSSreleaSeS/bCre820081112b htm

IMPORTANT NOTICE FOR CALIFORNIA RESIDENTS

between the account owner and the financial ortanization.

S●咄 m●

“

腱籠 h口由
“

● い」町 口 鮨 崚 m“
"0口 "

“

teI P¬ロロ
"

Cash l{ot Yet Received

Interest

SAN FRANCISCO FED CR UN CAtlF SH CTF 03′ 25′ 26 04′ 09′ 26 246.0000000     0003907 Cash 96108
460096 3/F

T●tal Cash Not Y●tR●G●iVed 5%1.08
Assets shown here are not reflected in your account. This informalion has been received from sources we believe to be reliable. Pershing does not guaranlee the accuracy of the
intormation.

The Role of Pershing

with it liable for any investment losses tncurred by you

Page■O of12

田田腱[∬(0

I mportant lnformation and Disclosures

… …
曲 37“ 1

m●中 ,“p●
●■■
`IⅢ …
を

●H6● 腱彙
●口■― ■‐

“

07

`…
摯 OC●

“

ロワ t“

“
α‐ IК〔

o.'Ikrl*rra..*-

-tltbEtt-nall5Pqrba uC nrr6.. trtl(^, I YSa SrpC



日国 IVIULTI-BANK SECURITI ES, INC.
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CITY OF AVENAL

The Role of Pershing (continued)
financial institution or that it receives as the result of securities transactions it processes.

if any, to you and in general, for the onSoint relataonship that it has with you.

o For a description of other functions performed by Pershing please consult the Disclosure Statement provided to you upon the openint of your account. This notice is not meant

Disclosure Statement, please contact your financial institution.
. Pershing is a member of the Securities lnvestor Protection Corporation (5lPC@). Please note that SIPC does not protect a8ain5t loss due to market tluctuation. An explanatory

www.bny.comlpersh ing/ us / en / abofi /strenSth -and-stabil ity.html
. This statement will be deemed conclusive. You are advised to report any inaccuracy or discrepancy (includinS unauthorized trading) promptly, but no later than ten days after

.ights, including your rights under the Securities lnvestor Protection Act.

One Pershing Plaza, J6rs€y City, New rsrsey 07399; (2Ol) 413-3330. Errors and Omissions excepted.

lmportant Arbitration DissloJurcs

which a claim is filed
e Arbitration awards are generally final and bindinS; a party's ability to have a court reverse or modify an arbitration award is very limited.
o The ability of the parties to obtain documents, witness statements and other discovery is generally more limited in arbitration than in court proceedints.

panel at least 20 days prior to the first scheduled hearing date.
e The panel of arbitrators will typically include a minority of arbitrators who were or are affiliated with the securities industry.

. The rules of the arbitration forum in which the claim is filed, and any amendments thereto, shall be incorporated into this agreement.

lmportant Arbitration Agreement

to the extent stated herein. The laws of the State of New York govern.

PershinB's contact information is as follorrs: Pershing LLC, LegalDspa mcnt, One Pershing Plaza, Jersey City, Ner Jersey O7399; (201) 413-330.

Page ll ot lZ

０
一
０
一
０
一
Ｘ
一
一
一
■
●
０
一

０
ヽ
０
一
０
一
　

　

ｍ

lmportant lnformation and Disclosures (conlinued )

^Gom饉
薔●
“
RM8‐ 037441

MPAPENLESS@
▲

ιA(X`038ま II〔P,
●●■●●,0●″●●

α由

“

饉
`」
b献

[瘤y饉
“

嘘 2∞ 7
颯 腱 ●AD Cα田 い ‐ T駅S
[К〔1:【К [

(r.&r lt qiP-iLa UC,..t lt 6.d
rn l.lryqt ft.!..Iolrt YrtEa.n

P,!fi 9 L!C, runa. f NRl, i.YSE srpa



OE"GRALlNFORllAT10N

・  ,VHENEV[R YOU ARF,NDEBTED TO PFRSH[NG LLC(・ INV PERSH[NG・ ,FOR ANV AMOuNT,Att SECURIT!ES HELD BYlT F10R
YOulN ANY ACCOuNTIN WHICH VOU HAVE ANY{Nτ 〔ReST SHAtt SCCuR〔 AttYOUR uA81uTI〔 S TO BNV PERSHINC′ AND
BNY P[RSHINC MAYIN ITS DlSCRIT10N AT ANV TlME.WlTHOuT TENDER.OEMAN0 0R NO■ CerO YOU,CtOSC On REDuC[
ANY oR ALt oFYouR ACCouNTS●V PUBuC oR PmVATESAt〔 oR PURCI{ASE oR BOTH OF Att OR ANY SECuRlTI〔 S CARR!ED
IN SuCH ACCOuNTS,ANY BALANCE REM′ uNlNG OuE BNY P〔 RSHING T0 0〔 PROMPTtY PAID BV YOu.

o WH[NEV[RV● U AR[IND[BTED TO BNV PERSHING FOR ANV AMOUNT^tt SECuR`rrs cARRl10 Fon VouR ACCOuNIハ RE
OR MAV BE.WiTHOUT FURTH[RNO■ CE TO VOu´ tOANED OR pteOC〔 0 0Y ONV'CRSHING,FITHEA SCPARA■ tV Ol uNOCn
C:RCUMSTANC〔 S WHICH W[tt'ERMIT THE COMMINGtlNc rH〔 REOF.w TH OTH〔 RS〔 CuRIT[〔S FOR ANV AMOuNTtFSS
THAN.ElaUAL T0 0R GREハ T〔R THAN VoUR tiABIunES■ 0 0NY PERSHING.6UT NOT UNO[R ClRCt,MSTANCES FoR AN

AMoUNT PROH131TED BY tAW
● 3NV PCRSHINGI MAV TRADE FC RITS OVVN ACCOUNT AS A MARK=T MAκ ER.SPECIAL!ST.000 tOT Oこ

^tER.Ot(DCKPOSmONE“ ARBITRAGEUR.OR INVESTOR.CONSEQU〔 NFtY.AT TH[TIME OF ANV TRANSACnON VOu MAY MAKE.ONV
PERSHING MAY HAVE A pOSI¬ ONIN SuCH SECuRIT,〔 S.WHICH PoSi¬ ON MAV8〔 PAR¬ AttV OR COMPLET[[YH〔 OG〔 0
● :F AVERACC PRICF TRANSACnON ISiNOiCAT[0 0N TH[FRONT OF THIS STAT[MENr YOUR FINAlヽ CI肛 INST,TUl10N OR BNV

OERSHING MAY HAVE ACT〔 D AS PRINCIPAt.AG〔 NT,(OR 30TH.OETAILS AVハ ILABLE UPて ,NR〔 QU[ST.

o AFINANC[AL STATEM〔 NT oFB“Y PERSH:NG IS AVAlLABLE FoR VouR PERSONAtlNSPEC¬ ON AT BNV P〔 RSHING.S oFF[CeS

A CO■Y OFiV Wi● BE“苺tEO uκ,N VOuR WRlπ
"n〔
Ot,〔ST OR VOu CAN VIEW,TO■ t,"t AT… .し,W COn/pe●

“

■3.
o FOR BuSNESSCON¬ NU[Tγ AND ADDllloNA1 0tSCtoSuRES:… bnv`om′ pe、 hin●′us′en′dls`!o`ures html
o THiS STATFMENT SHOutO BE RFTAIN〔 O FOR VOUR RECORDS.

■い●9に■̈
`● ハL10RDERS ANO TRANSAC■ONS SHAL1 0[SO〔 tV FoR YoUR ACCOuNT AND R15К ,iAL BI SuB」 ECr TO TH〔

CON5口TUIiON.RUι ES.RこGULATЮNS,CuSIOuS.USAGE5.Rυ uNGS ANO[NIIR臼 RFTAT10■ S OFTH〔 〔XCHANG[OR
MARК〔T AND THE CLEAR["G FACIUTV′ lF ANY,WHERE THF TRANSACnoNS AR〔 EてCurED AND′oA SFTTLED,oR IF

A'puCA8LE.OF THI F[“測NOAL[NOuSTRY R〔 GulA■ ORY AuTHORIIV ANO TO ALL″ やtlCABC LAWS ANO RECutAinONS.
● Tn■■To SECuRITl〔 SSoLD TO VOu,WH[R[BNV P[RSHING HAS ACT[O AS PRINOPAL SHALtRCMA:N WITH ONV'[RSHING
UIInt THE EN]RE PuRCHAS〔 PRlC〔 IS R〔 C〔:V=0 0RU"‐ TH[,「Π■EM[Nr DArF.WH CHε V【 R15 LATER.
● VOUヽ lAγ HA慎 薇右CI〔MED CONFIRヽ lAIl●

"S,OR TRAN6ACT10NS摯
″鮨C"00 NOTAP,EAR ON VOuR STATEME"T IF 90.TH[

TRANSACT10"S WitL A,PEAR ON VOUR NEXr PER1001C S'Ar[MIド r SuCH TRANSAcFioNS MuSI BE CON,DIRE0 0V YOu

WHEN COMPU■ NG TH〔 VAlu〔 oF VOUR ACCOuNT THISIS tSPECIALV TRUEIF YOU HAVE WRITTEN OPT10NS WHICH
HAVE B[[N[X[RCISED

nにC CRED「 BЛιAnκ■S:ANV FA〔 E CRED〔 TOA_ANCF CARRI〔 O foR YouA ACCOuNT A[PAES〔 NTS FUNOS PAVABl_[υ PoN
DFuム Oヽ WHlr"…

“

F"ou“
"“

pFntyハ rCou"アFD FoR o"B″ y…
"OS3つ
oκS oF RFro,Dハ 月F… ●劇

“

議工FD
ANO MAV BE USE01N T{E CONDuCT OF!TS BuSINESS

●
`0:T BAtム

NCCS:lNTEREST CRARcED ON O〔 01T BALANCCSIN VOuR ACCOu"T APρ CハftS`,N THE STATCMCN7.THC RATC OF

INT〔REST AND P[R10D COVERED AREINDI(^TED THE RATC MAV CHANG〔 FROM nMETOT!MFOヽ
`E To FLuCTuATloNSINMONEV RAも OR OTHER REASONS INT【 RSTIS COMI'UTED AS OFSCRlBE● lN MATCmAI PREVloU,■ FURNISHED TO VOU

P〔ASE CONTACT YOUR FlNANClハ 1lNS■ Ttn10N IF YOU O[SIRE ADDll10NAL COplES.

MARGI""FOR“ A■0":IF YOU MAlNTAN A MARGIN ACCOUN■ TH!S:S A COMЫ NED STATEMENT OFVOun G[NEnAl
ACCOuNT ANO A SPECIAL MEMORANDUM ACCOUNT Mハ INTAIN[O FORVOU UNO(IR ntGυ い■oN T olF TH〔 eoARO oF
GOVERNORS OF THE FEDERAL RESERVE SYSI[M.THE P〔 RMANENT RtCOIRD OIF THE SCPARA.T[ACCOuNT AS RE(aulR10 0Y

RCGULA¬ ON TlS AVAlし SヽtEfOR YOuRINSP〔 10¬ ON UPON REQUESI

TAXI"FORMAT10N

● ′fTER VEAR〔 ND,3NV,CRSHlNG lS REQUIR[O TO PROⅥ O〔 TAXlNFORMA■ON TO TH〔 lNTERNAL R〔 VENUE SERⅥ C[AND
OTHER COVERNMENTAL AUTHOR「 CS.Ar nlAT TIM〔 ONY PERSHING Wlι ι OROV10E THATINFoRMAT10N ON THE ANNUAt
TハX INFORMAT10N STATEM[NT TO YOU:USt THAT STATEM〔 NT TO PREPARE γouR TAX FltlNGS THE TAX STATCM〔 NT
ALSO INCtuO〔 S OTH〔R USEFul[NFOnMAT10N rO ASSiSIIN ACCUMuLATING rH〔 DATA TO PREPAR〔 YOuR TAX RETURNS
● DIⅥ DENOS.INT[REST ANo oTH〔 R OISTR13UT10NS SHOIWN(,N THiS STATEM〔 NT WERE CL′ SヽSIFIED AS TAXABt〔 OR
NONTAXABLt B´

`ξ

00N C:RTAIN INFoRM^T10N κ
～
OWN ASoFT"E D STRI●ur:ON OATE THlS CtASSIFICAT10N IS SuB」 FCT

T10 CH^"OE ANOに ,Ot〔 tY I"TENO〔 O FOR USC AS G〔 NERAtiNFORMAT10N.

TERMS ANO CONOiT10"S

● BNV PCRsHIN6 0oES NoT PRoVIDE TAX INVESTMCNr oR tCGAt ADV150RY sERVlcES ANO N()ONE ASSOCIATED WITH SNY

P[RSHING iS AUTHORIZED T10 R[NDER SuCH ADⅥ CE.OC)NOT RELγ UPON ANY SuCH AOⅥ CE.[f GIVEN lNVESTOIRS ARE

ENCOuRAGED TO CONSutT THこlR TAX AOViSORS T0 0ETERMINE THE APPRo,RIATE TAX TRCATMENT OF THEIR BuSINESS.

PAYMCNマ Fol oROCRFioW A"0 0ROEn nOu■ lNG:К■ICγ ●SCt(別RES(RECutAmON NMS― RuLE● 0フ (^,(1)一 {2,,

ONV P[RSHiNG SENOS EQυ :TV ANO 00nON ORDEIRS T10 EXCHANGES.oR BRoК 〔

「

OCAt〔 RS AS MARК ET MAК [RS OIR

AuTOMArED TRA● ING SVSTEMS(ATSS).CCRIハ IN OIF THESE VENUES PROVIDE PAVMENTS T0 0NY PERSHING OR CHARGE
ACC6S FEES TO BNV PERSHING O〔 PCNOING UPoN THE CHARActtRISllcs of THE oRO■ R ANO ANVSulSEQU〔 NT EXECunON
THF Oロハ16 0F THCSE PAVMENrS ANO FCS ARC AVA LAICI U10N WRITrCN RCQUES7.coMIEN`い ¬ONIS G:NE～ LヽVIN THE
FORM OF A,ER SHARE OR PER OPT10N CONTRACT CASH PAYMIINT IN A001nON,8NY P〔 RS"|“6 1XECOTCS C[RTA:N

TRANSACnONSIN EQUITY PR〔 F[RREO SECURIT`〔 S ANO FRACT10NAt SHAR〔 S AS PttNCIPAL BNY PERSHINC ALS(D ROUTES

CERTハIN EIQulTV oRoこ RS TO ITS AFFtし lAT[′ ONV MEttON CAPITAt MARKETS.ttC.FOR EXECuT10N AS PRINCIPAL.

DEST EXEcuマ 10N:NOWV:THSTAND:NG TH〔 PRe■ OuS PARAGRAPH REGARDい

“

3'AYM〔 NTFOR OROER ftOい ′.BNY P[RSHlNG
SEL[CIS(IRTNN MARKET C〔 NT〔 RS To pRoVID[[XECuT10N OF OV[R‐ TI{〔‐COUNr[R AND[XCHANG〔‐tlSTED SECURlTI〔 S
TRANSACnONS WHlCH′ GヽREE TO ACCEPT OROこ RS.TRANSMITT[D EtECTRON'CAttγ  up TO A SPCCIFIED SIZ`.ANO TO CXtCure
THEM AT OR 3こ TTER THAN THE NAnONAt BEST B10 0● 0,FF[R(NBB(つ l. lN C〔 RTA!N SECum¬ ES THAT ARC NOT

[LECTRONlCAL[V QUOTED,BNV PERS1llNG DIR〔 CT[γ CONTACTS MARК CT CεNT[RS T{D00TAIN AN EXECU¬ ON THE
DE,GNAT10 Mハ AK● T CC● TERSTO WHICH ORoこRs AR〔 AuTOMATK´ЦtV ROuT[O ARC SCtCCT[0● ASC● ON τHE CO“ 9STENτ
HIGH QuAuTV OF THaR EXECu■ONS ANO THER ABIurV TO fROViOC OP,ORTu":1lCS fOR EXI● J■ONS AT,m(IS S,PCR:(lR
TO■■〔N8BO.ONV P〔 RSH:NCi ALSO R[GutARtV R〔 VI〔WSR〔 PORTs FOitく UヽALITV OF EX〔 CuT10N PUR■ OSIS.
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AVENAL POLICE DEPARTMENT 
 

Cecilio Velasco, Chief of Police 
317 E. Alpine St, Avenal, CA 93204 

Bus. 559-386-4444 Fax 559-386-4447  

Chief’s Monthly Report 
April 24, 2026 

 
Organizational Priorities 

 

I. Leadership Stability 
•  Commander Rij Completes POST Management School 
Commander Edward Rij has successfully completed the POST Management Course. This 
training is designed to strengthen executive-level leadership skills, focusing on strategic 
planning, organizational management, and decision-making in complex environments. His 
completion of this course further enhances the department’s leadership foundation and ensures 
continued alignment with best practices in modern policing.  

•  Detective Corporal Ramos Advancing Professional Development 
Detective Corporal Ramos attended Institute of Criminal Investigation (ICI) Gang Training, 
expanding his expertise in gang intelligence, trends, and enforcement strategies. He is also 
currently in the process of completing the POST Supervisor Course, which will further develop 
his leadership and supervisory capabilities within the organization. 

II. Recruit and Retain the Best 
•  Ongoing Recruitment Efforts 
The department continues to actively recruit qualified candidates to maintain strong staffing 
levels and ensure long-term organizational stability.  
•  Background Process Update 
One applicant remains in the background investigation phase. We remain optimistic about 
successfully moving this candidate forward in the hiring process.  
•  Staffing Status 
At this time, the department has no officers assigned to Field Training, reflecting a stable staffing 
level with personnel fully deployed in their respective assignments.  
•  Investigations Unit Development 
The department currently maintains adequate staffing levels, including a fully functioning 
Investigations Unit. Detective Martinez is scheduled to attend the ICI Core Investigators Course 
in May, which will further strengthen investigative capabilities through advanced training in case 
management, evidence handling, and investigative techniques. 



                         
 

 

III. International Model of Community Trust 
•  Community Engagement and Outreach  

• Participated in the Avenal High School Career Day Expo, engaging with students and 
providing insight into careers in law enforcement.  

• Hosted a booth at the City of Avenal Annual Easter Egg Hunt, where staff provided 
informational materials and community-focused resources while engaging with 
families.  

• Assisted with the Underdogs Boxing Event, ensuring public safety while also 
building positive relationships through direct interaction with community members.  

• Assisted with the Autism Run to ensure public safety for all participants.   
• Assisted with the Autism Awareness & Acceptance Cruise and Car Show ensuring 

public safety while also building positive relationships through direct interaction with 
community members. 

•  Upcoming Community Event  

• The department will host a Community Block Party on April 25, 2026, from 4:00 PM 
to 8:00 PM in the 200 block of King Street. This event is designed to promote positive 
police-community interaction in a relaxed and engaging environment.  

•  Grant-Funded Community Presentations  

• The department will be announcing upcoming SCIP and CHP grant-funded 
presentations, which will be conducted in Spanish to better serve our community.  

• These presentations will focus on firearm safety, secure storage, and DUI prevention, and 
will include the distribution of gun locks and educational materials.  

•  Explorer Program Integration  

• Following the recent introduction of the Explorer Program to the City Council, Explorers 
will now be incorporated into community events and outreach efforts.  

• This initiative not only supports youth development and mentorship but also strengthens 
long-term community trust while helping meet grant-related outreach objectives. 

IV. Among the Safest Cities in America 
•  Continued Focus on Violent Crime Reduction 
As previously presented in the March Chief’s Report, the department continues to make 
measurable progress in addressing violent crime. We remain committed to the proactive 
strategies that have contributed to these improvements and will continue building on those 
efforts.  



                         
 

 

•  Firearm Enforcement Efforts 
The department remains proactive in removing illegal firearms from the streets, as reflected in 
recent enforcement actions and public communications. These efforts are critical in reducing 
violent crime and enhancing community safety.  
•  Regional Partnerships 
Our continued partnership with the Kings County Major Crimes Task Force, including the 
assignment of one of our detectives, strengthens the partnerships with neighboring law 
enforcement agencies and enhances our ability to combat serious crime throughout Kings County 
together. 
•  Flock Safety Camera System Update 
The department is still awaiting final approval from Caltrans for the installation of the remaining 
Flock Safety cameras. Once approval is received, we will move forward with deployment to 
enhance investigative capabilities and crime prevention efforts.  

•  CAD System Procurement 
We continue to explore solutions for the procurement and implementation of a new Computer-
Aided Dispatch (CAD) system. This system will improve operational efficiency, data accuracy, 
and coordination between field personnel and support staff. 

V. Embrace Wellness Among Our Employees 
•  Commitment to Employee Wellness 
The department remains committed to fostering a positive and supportive work environment 
where employees feel valued and connected to the organization’s mission.  
•  Organizational Culture and Purpose 
Leadership continues to emphasize a culture where employees understand their purpose and feel 
fulfilled both personally and professionally. This approach supports not only individual well-
being but also overall organizational effectiveness.  
•  Sustainable Performance and Balance 
By promoting a healthy balance between professional responsibilities and personal well-being, 
we ensure our personnel are positioned to perform at their highest level while maintaining long-
term resilience. 

 

 

 

 



                         
 

 

 

Data for 2026 
Month Calls for Service Officer Initiated Activity Citations Traffic Collisions Arrests 

January 818 533 20 3 25 
February 820 525 18 1 24 
March 909 598 31 5 17 
April 464 279 22 1 14 
May      
June      
July      
August      
September      
October      
November      
December      

 



 

 

Date:   April 23, 2026  
To:    The Honorable Avenal City Council 
From: Joshua McDonnell, City Planning Consultant 
RE:    Planning Activities 
 
The following is brief summary of planning and zoning work conducted by our 
firm for the City of Avenal over the past month: 
 
General/ Current Planning:  

• Staff responded to a variety of public and internal inquiries, addressed 
planning and zoning–related questions.  

• Completed and reviewed multiple permit application submissions 
through OpenGov including but not limited to:  

- Certificates of Occupancy 

- Business license applications 

- Building permits 

- Home Occupation Permits 

- Site Plan Review 

• Reviewed and responded to inquiries regarding proposed development 
projects submitted by community members and project applicants. 

Long Range Planning:  
• Coordinating with Kings County on the Multi-Jurisdictional Housing 

Element 
• Draft Housing Element reviewed by HCD; ongoing coordination with 

HCD. Anticipated to proceed to Planning Commission and City Council 
for consideration next month. 
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ADVOCACY, ECONOMIC DEVELOPMENT,  
& GRANT WRITING 

City of Avenal 
2026 | April 
Prepared by The CrisCom Company 

  ADVOCACY 

State Update 
Since the last update, the Legislature has continued advancing the budget process, with an 
increasing focus on refining how existing funds are allocated rather than introducing new 
proposals. Discussions have grown more detailed, particularly around how current programs 
are structured and whether adjustments are needed to improve local-level delivery. 

Policy activity is also picking up. Committees are hearing a growing number of bills, many of 
which relate to housing, permitting, and development timelines. While the fiscal environment 
remains tight, the state continues to seek ways to streamline processes and reduce barriers 
to project delivery. 

Overall, the direction in Sacramento remains steady. The emphasis is on making existing 
programs work more effectively while continuing to prioritize areas that directly affect local 
communities. 

Federal Update 
In Washington, the conversation has focused on fiscal discipline, affordability, and competing 
priorities among the White House, Congress, and federal agencies. Lawmakers are 
balancing pressure to control spending with continued demand for investment in housing, 
infrastructure, public safety, and economic development. 

Housing remains a central issue. There is broad agreement that costs and supply are a 
national challenge, but there is less agreement on the federal role. Some policymakers are 
pushing for stronger federal involvement, while others are emphasizing state and local 
control and looking to reduce regulatory barriers that affect development. 

Sacramento Snapshot 
CrisCom distributes a bi-weekly Sacramento Snapshot that summarizes key policy 
developments and legislative activity. The City Manager is currently included on this 
distribution, and we would be pleased to add any additional Council Members who wish to 
receive it. Any Council Member seeking more information on current or upcoming legislation 
is welcome to reach out and our team would be happy to assist. 
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   ECONOMIC DEVELOPMENT 

Our economic development efforts continue to focus on expanding Avenal’s visibility and 
strengthening relationships that support future investment. Alongside broad outreach, we are 
engaging directly with retailers, developers, and industrial users evaluating opportunities. 
A major priority is preparation for next month’s ICSC Convention in Las Vegas, where our 
team will meet face-to-face with retail and development contacts. In advance of the 
conference, we are sharpening Avenal’s positioning by highlighting market potential, regional 
draw, and the types of projects best aligned with the City’s goals. 
We have also continued outreach to logistics companies, warehouse operators, and 
development groups seeking cost-effective locations with strong transportation access. 
These conversations emphasize Avenal’s competitiveness for users looking to balance 
affordability with connectivity. 
Our overarching goal is to keep Avenal in front of decision-makers so the City is 
well-positioned when new opportunities emerge. 
 

   GRANT WRITING 

The CrisCom Company continues to work closely with City staff to track deadlines, identify 
strong funding matches, and prepare competitive application materials. We are aligning City 
projects with upcoming opportunities and ensuring readiness for timely submission. 

Grants 
Upcoming Grant Opportunities 

• Safe Streets and Roads for All (SS4A) – Due May 26 
• Active Transportation Program (ATP) – Due June 22 
• Spirit of Blue Safety Grant – Rolling 
• Gary Sinise Foundation First Responder Grant – Rolling 

Ongoing Programs 
• Drinking Water State Revolving Fund (DWSRF) – Planning & Construction 
• Clean Water State Revolving Fund (CWSRF) – Ongoing 

  LOOKING AHEAD 

As we enter Q2 2026, we will remain focused on advancing Avenal’s legislative priorities at 
both the state and federal levels. Budget negotiations in Sacramento and Washington will 
continue to shape funding opportunities, and our team will stay actively engaged with key 
decision-makers. We will continue building relationships with local stakeholders, monitoring 
developments that affect the City, and keeping the City Council and staff informed. 
As always, we appreciate the opportunity to serve the City of Avenal and look forward to 
continued progress in the months ahead. 
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SUBLEASE AND ACCESS AGREEMENT 

THIS SUBLEASE AND ACCESS AGREEMENT (this “Sublease”), is made and 
entered into as of the ___ day of __________, 2026 (the “Effective Date”), by and between Nodal 
Power Systems, Inc., a Delaware corporation (hereinafter called “Subtenant”), and Madera 
Disposal Systems, Inc. a California corporation (hereinafter called “Sublessor”).  Subtenant and 
Sublessor are hereinafter sometimes referred to individually as a “Party” and jointly as the 
“Parties.” 

WITNESSETH THAT: 

WHEREAS, Sublessor leases and operates the Avenal Landfill, which is located at 1200 
Skyline Blvd, Avenal, CA 93204 (the “Landfill”), which it operates under a Landfill Agreement, 
dated effective on or about September 1, 2002 (the “Landfill Agreement”) with the City of 
Avenal, California (the “City”).; 

WHEREAS, Subtenant wishes to purchase landfill gas (“LFG”) from Sublessor produced 
at the Landfill, and Sublessor is willing to sell to Subtenant LFG from the Landfill, on the terms 
and conditions set forth in that certain Landfill Gas Purchase Agreement, dated as of the date 
hereof, by and between Sublessor and Subtenant (the “Purchase Agreement”); 

WHEREAS, in order for Subtenant to produce and sell Renewable Products (“RP”) from 
LFG delivered by Sublessor, it will be necessary for Subtenant to fabricate and install a facility for 
the purification, compression, and transportation of such LFG (the “Plant”) on land to be leased 
from Sublessor by Subtenant pursuant to this Sublease;  

WHEREAS, Sublessor desires to sublease to Subtenant the Leased Premises (as defined 
below) for the purposes of constructing, operating and maintaining the Plant, and transportation of 
landfill gas in connection with Sublessor’s operation of the Landfill; and  

WHEREAS, the City agrees to permit Sublessor to sublease the Leased Premises, as 
defined below, to Subtenant, for the purposes of pursuing the rights and obligations of the Purchase 
Agreement. 

NOW, THEREFORE, that for and in consideration of the terms and covenants hereinafter 
contained, including improved sustainability in the City, Sublessor and Subtenant agree as follows:  

1. Leased Premises.  

1.1 Purpose.  The purpose of this Sublease is to provide Subtenant property upon which 
to perform its obligations under the Purchase Agreement.  .  All capitalized terms not otherwise 
defined herein shall have the meanings ascribed to them in the Purchase Agreement. 

2. Leased Premises. Sublessor hereby lets unto Subtenant upon the terms, covenants and 
conditions hereinafter set forth, the real property within the area marked “Battery Limits” as shown 
on Exhibit A attached hereto and incorporated herein by this reference; together with 
hereditaments and appurtenances thereunto belonging (the “Leased Premises”).  The Leased 

Deleted: 2290 Homestead Rd, Templeton, CA. 93465 
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Premises will include a non-exclusive easement along routes mutually agreed on by Sublessor and 
Subtenant for any piping, transmission lines or similar equipment to be used convey RP to the 
Utility interconnect, as shown on Exhibit B. In addition, Sublessor hereby grants to Subtenant, for 
the use of Subtenant and Subtenant’s agents, employees, invitees and business visitors, reasonable 
rights of access to the Leased Premises across other lands owned by Sublessor if necessary. 

3. TERM. 

3.1 Commencement.  The term of this Sublease (the “Term”) shall commence on the 
first date set forth above, and shall, unless otherwise terminated pursuant to the terms and 
conditions herein, end upon the expiration or earlier termination of either the Purchase Agreement 
or the Landfill Agreement.  The term “Sublease Year” as used in this Sublease shall mean the 12-
month period commencing on the Effective Date. 

3.2 Site Development Period.  Prior to the Effective Date Subtenant, or Subtenant’s 
designated agents, shall have the right under this Sublease to enter upon the Landfill and the Leased 
Premises to survey, test and assess the Leased Premises for feasibility of constructing a facility for 
the purification, compression, and transportation of landfill gas (the “Facility”). 

3.3 Memorandum of Sublease and Surrender of Subtenant’s Interest.  The Parties shall 
execute a Memorandum of Sublease, in the form of Exhibit B, which Subtenant shall record in 
the real property records of Kings County, California. At termination of this Sublease for any 
reason, Subtenant shall execute, acknowledge, and deliver to Sublessor, within five (5) days after 
written Sublessor demand, a valid and recordable Release of Lease and Quitclaim of Leasehold 
Interest covering all of the Leased Premises.  The Leased Premises shall be delivered free and clear 
of all liens and encumbrances and in a decent, safe, and sanitary condition.  If Subtenant fails or 
refuses to deliver the required deed, Sublessor may prepare and record a notice reciting Subtenant’s 
failure to execute this Sublease provision, and the notice will be conclusive evidence of the 
termination of this Sublease and all Subtenant’s rights to the Leased Premises.   

4. OPTION TO EXTEND.  Any extension of the Term of this Sublease, if any, shall be 
made solely according to the terms and conditions of the Purchase Agreement and this Sublease.  

5. RENT.  Subtenant does hereby rent the Leased Premises and agrees to pay Sublessor as 
rental a one-time payment in the sum of one hundred dollars ($100) and other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged by Sublessor.  

6. PEACEFUL POSSESSION AND USE OF THE LEASED PREMISES. 

6.1 Peaceful Possession.  Subject to the terms and conditions hereof, Sublessor agrees 
that Subtenant, having paid the rental and duly performed all of the obligations contained herein 
and in the Purchase Agreement upon the part of Subtenant to be performed, shall and may 
peaceably and quietly have, hold and enjoy the Leased Premises and the whole thereof during the 
full term of this Sublease. Subtenant warrants, however, that no business will be conducted by 
Subtenant on the Leased Premises which will violate any law, Environmental Law, rule, permit of 
Seller/Sublessor or otherwise, regulation or ordinance now or hereafter in force. 
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6.2 Use of Leased Premises.  It is expressly agreed that the Leased Premises are leased 
to Subtenant solely and exclusively for the sole purposes of collecting, receiving, processing, 
storing, repairing, servicing of equipment and using LFG to produce RP, and the transportation of 
RP by Subtenant to one or more third parties now or in the future (“Subtenant’s Use”).  Any 
generation of RP or other use of LFG shall be done in compliance with all applicable laws, 
including but not limited to, any Environmental Laws and permit(s) of the Seller/Sublessor or 
otherwise.  Subtenant shall use its best efforts to ensure its operations on the Leased Premises do 
not interfere with current and future Landfill operations and development (including expansions) 
or other of Seller’s Facilities. 

6.3 Relocation of Leased Premises.  Subtenant agrees that it shall relocate its Leased 
Premises on no more than one (1) occasion during the term of this Sublease should it be required 
by Sublessor at no cost to Sublessor.  The Parties and the City shall reach a mutually agreeable 
location for the relocated Leased Premises. 

7. UTILITIES.  Subtenant agrees to order, obtain, and pay for all natural gas, sewer, water, 
communication and other necessary utilities and service and installation charges in connection 
with the development and operation of the Leased Premises.  Subtenant also agrees to pay for all 
independent electrical interconnect charges that it may incur with the development and operation 
of the Leased Premises.  Except for overhead power supply, all utilities will be installed 
underground. Sublessor shall grant to Subtenant or the applicable utility provider appurtenant 
easements for such utilities (with Sublessor’s prior opportunity to review any applicable easement 
language), provided that Subtenant’s Plant design reasonably requires grants of such right(s) of 
way, and provided further that such designed utility locations are acceptable to Sublessor and do 
not interfere with Sublessor’s current and future operations and developments (including any 
expansions of the Landfill) at the Landfill. 

8. CONDITION OF PREMISES.  Subtenant covenants and agrees that it shall, at its own 
cost and expense, perform all normal day-to-day maintenance and repair so as to keep the Leased 
Premises in a clean, well-maintained condition, normal wear and tear excepted. 

9. TAXES.  It is understood and agreed that Sublessor shall pay all general, county and other 
real estate taxes and special assessments. Subtenant agrees to pay, before the same becomes 
delinquent, any and all taxes levied or assessed against all personal property owned by it and 
located on the Leased Premises. 

10. INDEMNITY. 

10.1 Indemnity.  Any indemnification obligations hereunder shall be governed 
according to the terms and conditions of the Purchase Agreement and the City shall be included 
as an indemnified party thereto.  

10.2 LIMITATIONS.  NOTWITHSTANDING ANYTHING TO THE 
CONTRARY, IN NO EVENT SHALL LANDLORD OR TENANT BE LIABLE FOR ANY 
SPECIAL, INDIRECT, INCIDENTAL, EXEMPLARY CONSEQUENTIAL OR 
PUNITIVE DAMAGES.  THE LIMITATIONS CONTAINED IN THIS SECTION SHALL 
APPLY REGARDLESS OF WHETHER THE CLAIM FOR DAMAGES IS BASED ON 
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BREACH OF CONTRACT, BREACH OF WARRANTY, TORT OR OTHERWISE, AND 
SHALL APPLY EVEN WHERE SUCH DAMAGES ARE CAUSED IN WHOLE OR IN 
PART, BY THE NEGLIGENCE, OR ACTS AND OMISSIONS OF THE PARTY 
CLAIMING DAMAGES OR THE PARTY FROM WHOM DAMAGES ARE SOUGHT, 
EXCEPT TO THE EXTENT SUCH DAMAGES ARE THE RESULT OF, INCIDENTAL 
TO, OR CAUSED BY THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF 
THE PARTY FROM WHOM DAMAGES ARE SOUGHT.  THE PROVISIONS 
GOVERNING DAMAGE LIMITATIONS AND INDEMNITY SET FORTH IN THIS 
LEASE SHALL SURVIVE EXPIRATION, TERMINATION, OR CANCELLATION OF 
THIS LEASE. 

11. INSURANCE. 

11.1 Type and Amount. During the term of this Sublease, Subtenant shall maintain the 
following insurance coverage, either by one or more policies, including in combination with an 
excess liability policy: 

Insurance: Coverage: 

Workers’ Compensation: 
Coverage A 
Coverage B – Employer’s Liability 

 
Statutory 
$1,000,000 each Bodily Injury by 
Accident 
$1,000,000 policy limit Bodily 
Injury by Disease 
$1,000,000 each occurrence Bodily 
Injury by Disease 

Automobile Liability (“AL”): 
Bodily Injury/Property Damage 
Combined – Single Limit 

 
 
$2,000,000 
Coverage is to apply to all owned, 
non-owned, hired and leased 
vehicles (including trailers) 

Commercial General Liability 
(“CGL”): 
Bodily Injury/Property Damage 
Combined – Single Limit 

 
$2,000,000 each occurrence 
$2,000,000 general aggregate 

Pollution Legal Liability (“PLL”) 

Property Insurance: 

Not required 

Coverage for all machinery and 
equipment for full replacement 
value, including removal of 
wreck/debris coverage 
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Insurance: Coverage: 

Umbrella / Excess Insurance: $5,000,000 in excess of AL, CGL 
and PLL required above (must be 
written as follow form) 

11.2 All deductibles in the above-described insurance policies shall be at Subtenant’s 
sole risk.  Subtenant agrees to provide Sublessor with immediate notification of the receipt of any 
notice of cancellation or intended cancellation of any of its required insurance.  The insurance 
carriers providing the coverage required by this section shall be rated at least A X by A.M. Best. 

11.3 All policies described in Section 11.1 shall name Sublessor and the City as 
additional insureds, inclusive of third party claims for bodily injury or property damage arising 
from Subtenant’s use of the Leased Premises.  Subtenant shall furnish Sublessor with copies of all 
insurance policies required hereunder.  All insurance to be provided hereunder is primary and not 
in excess of, or contributing with, any insurance of the Sublessor or City; nor does such insurance 
create a limitation on any liability under this Sublease.  Each policy shall waive any right of 
subrogation against Sublessor and the City. 

12. ALTERATIONS.  No improvements, structures, interconnections or installations shall be 
constructed on, in, around, or under the Leased Premises, and may not be altered by Subtenant 
except as authorized by Sublessor or in the Purchase Agreement. 

13. PRIOR SITE WORK. Prior to the Sublessee beginning construction of its Plant in the 
Leased Premises, the Leased Premises requires earthwork, including structural fill and the 
installation of a culvert for additional site drainage (“Prior Site Work”). Sublessor will complete 
the Prior Site Work detailed herein at Sublessor’s sole cost and expense. Notwithstanding the 
foregoing, in the event the Sublessee abandons the project, this Sublease or the Purchase 
Agreement is terminated for cause by the Sublessor, or the Sublessee otherwise fails to timely 
meet its Commercial Operation obligations under the Purchase Agreement, then Sublessee shall 
reimburse Sublessor for all costs and expenses associated with its Prior Site Work. Sublessor 
agrees to share with Sublessee all design plans, specifications, and costs associated with the Prior 
Site work before commencing.    

14. ASSIGNMENT AND SUBLETTING.  Subtenant shall not assign, in whole or in part, 
this Sublease or sublet any portion of the Leased Premises covered hereby without first obtaining 
the written consent of Sublessor and the City. 

15. REMOVAL OF PERSONAL PROPERTY AND TRADE FIXTURES.  Subtenant 
shall have three hundred sixty (360) days after termination, expiration or cancellation of this 
Sublease to remove the Facilities, including but not limited to any and all equipment and trade 
fixtures used in the conduct of Subtenant’s business located in or about the Leased Premises, 
whether or not such property be attached to the Leased Premises, and to restore the affected 
portions of the Leased Premises to grade level at Subtenant’s sole expense.  Subtenant shall, at its 
sole cost, repair any damage to the Leased Premises caused by such removal.  In the event that the 
Facilities have not been fully removed by Subtenant within the aforesaid time period, Sublessor 
may at its option (a) take possession of and title to (free of liens and encumbrances) the Facilities 
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and all associated equipment located on the Leased Premises or (b) remove some or all of the 
Facilities, and invoice Subtenant for the reasonable costs of removal.  Subtenant shall pay 
Sublessor the amount set forth in such invoice within ten (10) days of its receipt thereof. 

16. HAZARDOUS MATERIAL 

16.1 Hazardous Material.  Sublessor grants Subtenant the right to conduct an 
environmental site assessment fulfilling the U.S. Environmental Protection Agency’s All 
Appropriate Inquiry rule.  Sublessor represents and warrants that, to the best of its reasonable 
knowledge, it is not a “potentially responsible party” in connection with or at the Leased Premises 
under CERCLA and that it is entitled to either the CERCLA “innocent purchaser” defense, the 
CERCLA “bona fide prospective purchaser” or the CERCLA “contiguous landowner” exemption 
in connection with or at the Leased Premises.  Sublessor shall indemnify, defend and hold 
Subtenant harmless from any and all actions, claims, losses, damages, liabilities and expenses 
(including governmental penalties and reasonable expert and attorneys’ fees) incurred by 
Subtenant which arise from the presence of known pre-existing Hazardous Material in the air, soil 
and/or groundwater at or under the Leased Premises except to the extent that the presence of such 
Hazardous Material is the result of Subtenant’s acts or omissions. 

16.2 Indemnity.  Subtenant shall indemnify, defend and hold Sublessor and the City 
harmless from any and all actions, claims, losses damages, liabilities and expenses (including 
governmental penalties and reasonable expert and attorneys’ fees) incurred by Sublessor or the 
City which arise from the presence of Hazardous Material in the soil or groundwater at or under 
the Leased Premises to the extent resulting from Subtenant’s acts or omissions in handling 
Hazardous Material. 

16.3 Definitions. As used in this Article 15, the term “Hazardous Material” refers to any 
unlawful level(s) of any solvents, chemicals, hazardous substances, hazardous waste, petroleum 
products, pesticides, toxic substances or any other hazardous or toxic material, pollutant or 
contaminant as defined by Environmental Laws; and the term “Environmental Laws” means any 
and all lawfully promulgated and applicable federal, state, or local law relating to protection of 
health and/or the environment including but not limited to the Comprehensive Environmental 
Response, Compensation and Liability Act, 42 U.S.C. §§ 9601 et seq. (“CERCLA”); the Resource 
Conservation and Recovery Act, 42 U.S.C. §§ 6901 et seq.; the Clean Air Act, 42 U.S.C. §§ 7401 
et seq.; the Clean Water Act, 33 U.S.C.A. §§ 1251 et seq.; and the Emergency Planning and 
Community Right to Know Act, 42 U.S.C. §§ 11001 et seq. 

16.4 Survival.  The provisions of this Article shall survive the termination of this 
Sublease. 

17. EASEMENT AND RIGHT-OF-WAY.  Sublessor hereby grants Subtenant all rights-of-
way, easements or other rights which Subtenant determines are reasonably necessary over property 
owned by Sublessor for Subtenant to operate the Plant and to purify, compress and transport LFG 
and sell, produce or transport RP to third parties, so long as Subtenant’s use of such rights-of-way, 
easements, or other rights do not interfere with Sublessor’s current and future Landfill operations 
and development (including expansions). 
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18. DEFAULT AND REMEDIES. 

18.1 Defaults and Remedies. 

(a) Default.  Any one or more of the following shall be an Event of Default 
under this Sublease: 

(i) Except in the event of Force Majeure, Subtenant shall fail to observe 
or perform any covenant, condition, or agreement on its part to be observed or performed 
hereunder or under the Purchase Agreement for a period of thirty (30) days after Sublessor has 
given written notice specifying such failure; provided, however, that, if the default is such that it 
cannot be corrected within the applicable period and Subtenant takes diligent and timely efforts to 
cure the default the cure period shall be sixty (60) days after Sublessor’s notice of default.  The 
foregoing notwithstanding, Subtenant shall remain liable to Sublessor for any damages incurred 
during the period beginning on the date on which the failure of performance occurred through the 
date on which performance is cured. 

(ii) The institution by a Party of proceedings to be adjudicated bankrupt 
or insolvent, or the consent by it to the institution of bankruptcy or insolvency proceedings against 
it, or the filing of a petition or answer or consent seeking reorganization or relief under the federal 
Bankruptcy Code or any other applicable federal or state law, or the consent by it to the filing of 
such petition or to the appointment of a receiver, liquidator, assignee, trustee, or similar official or 
the making by it of an assignment for the benefit of creditors, or the admission by it in writing of 
its inability to pay its debts generally as they become due, or the taking of action by any of them 
in furtherance of any such action.  The foregoing notwithstanding, if any such proceeding is 
dismissed within ninety (90) days, such proceedings shall not create a default under this Sublease. 

(iii) Any event of default by either Party within the meaning of any other 
agreement entered by the Parties hereto with respect to, or entered by the Parties hereto applying 
to, the production, sales, or use of LFG or operation of their respective facilities at the Landfill, 
and such event of default has not been cured within any allowable cure period (if any) in such 
other agreement. 

(iv) Any material breach of any representation made in this Sublease by 
a Party and such event of default has not been cured within any allowable cure period as referenced 
in Section 18.1(a)(i) above. 

(b) Termination Remedies in Default.  In addition to any right or remedy of the 
Parties, Sublessor and Subtenant shall each have the right, by notice to the other Party, but subject 
to the provisions of this Section 18, to terminate this Sublease if the other Party commits an 
uncured Event of Default. 

(c) Abandonment by Subtenant.  Even though Subtenant may have breached 
this Sublease or abandoned the Leased Premises, this Sublease shall continue in effect for so long 
as Sublessor does not terminate this Sublease, and Sublessor may enforce all its rights and remedies 
hereunder, including but not limited to the right to recover payments as they become due, plus 
damages. 



 
 

8 
{00127681.DOCX.} 
4935-0795-2276, v. 1 

(d) Coterminous. For the avoidance of doubt, in the event the Purchase 
Agreement terminates or expires, this Sublease shall automatically terminate.  

19. WAIVER.  To the extent permitted by law, no delay or omission to exercise any right or 
remedy of a Party hereto shall impair any such right or power or shall be construed to be a waiver 
thereof, but any such right and power may be exercised from time to time and as often as may be 
expedient.  Any actual waiver shall be in writing and signed by the Party against whom it is to 
operate.  For either Party to exercise any remedy hereunder, it shall not be necessary to give any 
notice other than as may be required in this Sublease.  If any covenant contained in this Sublease 
should be breached by either Party and thereafter waived by the other Party, such waiver shall be 
limited to the particular breach so waived and shall not be deemed to waive any other breach under 
this Sublease. 

20. NOTICES.  All notices, statements, payments, and other communications required or 
permitted hereunder shall be given by letter, telex, telefax, telegram, mailgram, cable, electronic 
mail or other form of written or electronic communication and shall be deemed effectively given 
when delivered to the addressee provided below or at such other address as Sublessor may from 
time to time designate by notice in writing to Subtenant: 

To Sublessor: 
 
Madera Disposal Systems, Inc. 
Attention:  Region Engineer 
1200 Skyline Blvd. 
Avenal, CA 93204 
Telephone: (559) 386-5844 

With a copy to: 

Waste Connections 
Attention:  Legal Department 
3 Waterway Square Place, Suite 110 
The Woodlands, Texas  77380 
Telephone:  (832) 442-2200 

To Subtenant: 

Nodal Power Systems, Inc 
222 S. Main St. #500 
Salt Lake City, UT 84101 
Telephone: 801.310.8151 

 
21. GENERAL. 
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21.1 Successors and Assigns.  The terms and conditions of this Sublease shall be binding 
upon and shall be enforceable by Sublessor and Subtenant and their respective successors and 
assigns. 

21.2 Severability.  If any one or more of the provisions contained in this Sublease shall 
be invalid, illegal or unenforceable in any respect under any applicable law, the validity, legality 
and enforceability of the remaining provisions contained herein shall not in any way be effected 
or impaired. 

21.3 Amendments.  This Sublease shall not be amended, altered or changed except by a 
written agreement signed by both Parties. 

21.4 Governing Law.  This Agreement shall be governed by and construed in accordance 
with the laws of California.  TO THE EXTENT ALLOWED BY THE GOVERNING LAW, 
EACH PARTY HEREBY WAIVES ALL RIGHTS TO A JURY TRIAL WITH RESPECT TO 
ANY LITIGATION INVOLVING THIS AGREEMENT OR ANY ORDER.  In the event of any 
suit of other proceeding for the interpretation or enforcement of this Agreement, the prevailing 
party in such suit or other legal proceeding shall be entitled to recover its costs, expenses, and fees 
incurred, including, without limitation, reasonable attorneys’ fees.  For purposes of this clause, the 
term “prevailing party” means the prevailing party of a dispute, taking into account the claims 
pursued, the claims on which the pursuing party was successful, the amount of money sought, the 
amount of money awarded, and offsets or counterclaims pursued (successfully or unsuccessfully) 
by the other party.  If a written settlement offer is rejected and the judgment or award finally 
obtained is equal to or more favorable to the offeror than an offer made in writing to settle, the 
offeror is deemed to be the prevailing party from the date of the offer forward.  If the party shall 
have commenced or instituted this action, suit or proceeding shall dismiss or discontinue it without 
the concurrence of the other party, such other party shall be deemed the prevailing party. 

21.5 Time is of the Essence.  Time is of the essence in this Sublease and each and all of 
its provisions. 

21.6 Entire Agreement.  This Sublease is intended by both Parties as the expression of 
their agreement with respect to the subject matter, both written and oral, and supersedes all 
previous agreements.  This Sublease may be modified only by a written amendment executed by 
both Parties. 

21.7 Acknowledgement of City to Sublease. This Sublease and Subtenant’s and 
Sublessor’s obligations in both this Sublease and the Purchase Agreement are expressly agreed to 
and acknowledged by the City as evidenced by the City’s signature set forth below. 

[Remainder of Page Intentionally Left Blank; 
Signature Page Follows.] 
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IN WITNESS WHEREOF, the Parties hereto have executed this Sublease and Access Agreement 
as of the day and year first above written. 

TENANT: 

NODAL POWER SYSTEMS, INC. 
 

 

By: ________________________ 
Name:  
Title:  

 

 

FOR PURPOSES OF THE LANDFILL 
AGREEMENT AND 
ACKNOWLEDGEMENT SET FORTH IN 
SECTION 21.7 ABOVE: 

CITY: 

CITY OF AVENAL, CALIFORNIA 

 

By: ________________________ 
Name:  
Title:  

 

LANDLORD: 

MADERA DISPOSAL SYSTEMS, INC. 

 

 

By: ________________________ 
Name:  
Title: 
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EXHIBIT A 

LEASED PREMISES 
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EXHIBIT B 

MEMORANDUM OF LEASE 

THIS MEMORANDUM OF LEASE, made and entered into as of the ___ day of 
_____________, 20__, by and between NODAL POWER SYSTEMS, INC, a Delaware 
Corporation (hereinafter referred to as “Subtenant”), MADERA DISPOSAL SYSTEMS, INC., a 
California corporation (hereinafter referred to as “Sublessor”). 

W I T N E S S E T H: 

WHEREAS, Subtenant and Sublessor have entered into that certain Sublease and Access 
Agreement dated the ____ day of ____________, 2026 (hereinafter referred to as the “Sublease”), 
pursuant to which Sublessor has demised and leased to Subtenant upon the terms and subject to 
the conditions contained therein, certain premises located in Kings County, State of California, 
which are legally described on Attachment A attached hereto and hereby made a part hereof 
(hereinafter referred to as the “Lease Premises”); and 

WHEREAS, Subtenant and Sublessor wish to place notice of the Sublease on record. 

NOW, THEREFORE, in consideration of the mutual promises and agreements contained 
in the Sublease, this Memorandum is made and executed and is to be recorded in the office of the 
Clerk-Recorder of Kings County, State of California, for the purpose of giving notice of the 
Sublease and the respective rights and obligations of the party thereunder. 

This Memorandum is subject in each and every respect to the terms and conditions 
contained in the Sublease, and is made and executed by the parties hereto with the understanding 
and agreement that nothing contained in this Memorandum shall in any manner alter, modify or 
vary any of the terms or conditions contained in the Sublease. This Memorandum of Lease is 
subject to any amendments, renewals, or extensions of the Sublease. 

IN WITNESS WHEREOF, the parties hereto have executed this Memorandum as of this 
day, month and year first above written. 

TENANT: 

NODAL POWER SYSTEMS, INC. 

 
 

By: ________________________ 
Name:  
Title:  

LANDLORD: 

MADERA DISPOSAL SYSTEMS, INC. 

 

 

By: ________________________ 
Name:  
Title:  



 
 

{00127681.DOCX.}.2} 
4935-0795-2276, v. 1 
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State of ___________ _____ ) 
    )ss. 
County of ______________ ) 

On     before      , personally appeared   
   , personally known to me (or proved to me on the basis of satisfactory 
evidence) to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their signature(s) on the 
instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the 
instrument. 

WITNESS my hand and official seal. 

 

________________________________ 
Signature of Notary 

 

State of     ) 
     )ss. 
County of     ) 

On     before      , personally appeared   
   , personally known to me (or proved to me on the basis of satisfactory 
evidence) to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their signature(s) on the 
instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the 
instrument. 

WITNESS my hand and official seal. 

 

________________________________ 
Signature of Notary 
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ATTACHMENT A 

LEASED PREMISES 

 



NODAL POWER SYSTEMS

City of Avenal LFGTE Project

March 2026



Landfill Gas Fundamentals

Overview of LFGTE Market 

(1) Source: Orennia, EPA, American Biogas Council 2

2025 U.S. Methane Emissions, By Source 

Biogas Capture and Potential (Bcf)

► Landfill gas is a natural byproduct from the decomposition of organic material in 
landfills:
 Approximately 40 to 50% methane content (the primary component of natural gas) 
 45% carbon dioxide 
 A small amount of non-methane organic compounds 

► Landfill gas can be captured, converted and used as a renewable energy source 
depending on the flow rate and methane content of the gas stream 

► There are three main types of LFGTE projects
 Electricity Generation – projects that generate electricity, or cogenerate with 

thermal energy 
 Direct Use of Medium-BTU Gas – projects that are directly used in boilers, dryers, 

kilns, leachate evaporation or other thermal applications 
 Renewable Natural Gas – projects that upgrade to pipeline quality gas, CNG or LNG 

through treatment for higher methane content 

589+ Landfill biogas facilities operating across the U.S. as of 
August 2025



COMPANY OVERVIEW

Nodal Power Systems builds, owns, and operates power generation assets. We specialize in landfill gas-to-energy (LFGTE) 
and natural gas power plants, focused on decentralized, mid-scale projects near existing infrastructure.

Development Focus
Co-develop assets adjacent to strategic infrastructure: 
data centers, gas storage, carbon capture, solar, and 
battery systems.

Contracted Revenue
Expand project value through fixed-price offtakes with 
creditworthy counterparties and traditional development 
pathways.

Market Driven
Project development driven by commodity pricing, load 
growth, state and federal policy, and grid reliability 
mandates.

Active Pipeline
Development pipeline across 8 LFGTE and 3 natural gas 
projects spanning California, Colorado, Utah, and 
Wyoming.

8
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EXPERIENCED MANAGEMENT TEAM

BB

Bryan Black
CEO & Co-Founder

• Energy project development
• Power markets & trading
• Industry relationships
• Site selection & permitting

Energy industry veteran. Former COO of UAMPS. Extensive 
career in gas/energy trading, turbines, and grid 
interconnects.

MJ

Matthew Jones
COO & Co-Founder

• Data center / HPC expertise
• Technology & AI strategy
• Operations & administration
• Data center infrastructure

Technical operator. Built and manages tech infrastructure, 
AI strategy implementation, and operational systems.

DS

Daniel Sechrest
CFO & Co-Founder

• Structured finance
• Corporate development
• Legal & compliance
• Financial modeling

Finance and tech entrepreneur. Corporate Development 
and Strategy, Drives P&L, audit, corporate development, 
and interfaces with legal counsel and auditors.

Nodal Power Systems, Inc. CONFIDENTIAL



OPERATED & EXITED ASSETS
Owned and Operated Projects

Four Peaks 
• 3.2 MW LFGTE asset (expandable to 4.8 MW)
• Grid-tied with El Paso Electric interconnection
• 25-year gas contract
• 2 MW behind-the-meter data center
• Basis for 3 of 4 issued patents

Wasatch 
• 1.6 MW LFGTE asset (off-grid)
• Greenfield development, commissioned Jan 2023
• 5-year gas contract with WIWMD
• 1.5 MW behind-the-meter data center
• 92% system uptime achieved



Strong partnerships on landfill procurement and operations

PartnersPartners Partners Partners

 Nodal partners with waste handlers 
and landfill operators in both the 
public and private sector, securing 
gas rights for sites that match target 
criteria

 Current partners include some of the 
leading waste handlers in the 
industry, and further highlight Nodal’s
collaborative positioning within their 
target landfill space

Waste Handling Operators

Major waste 
handling operators

*Undisclosed Leading 
Waste Company*

 Relationships with established O&M 
providers like CAT

 Nodal also has a working 
relationship with Mainspring, a 
California based technology partner 
developing clean, highly efficient 
landfill gas generator systems 

 O&M contracts are managed 
depending on the generator used 
and location of the site

Established and innovative 
O&M providers

O&M

 Strong relationships with EPC 
partners in different regions, with 
certain partners developing LFGTE 
and RNG projects since 2007

 Nodal’s partners are involved across 
the project lifecycle from engineering 
and procurement, air permitting, 
interconnections and building permits 
to construction 

 Partners provide operating leverage 
and flexibility for Nodal to maintain 
higher operating margins and 
flexibility

Tenured working relationships 
with EPC partners

EPC

 Nodal works with scheduling 
coordinators marketing settlement 
needs

 Power marketers provide 
alternate partners should Nodal 
choose to sell merchant power 
as opposed to contracted offtake

 Currently working with broker on 
dynamics of eRIN settlement with 
OEMs

Scheduling / Services 
& Marketing

Reliable settlement 
partners to support offtake



Proposed Avenal LFGTE Project
Fundamentals
• 4-6 MW Initial Installed Capacity
• Q4 2028 – Q1 2029 COD
• Capstone Turbines or Mainspring LGENs
• 20-year gas contract
• Interconnected to PG&E w/ CAISO Transmission Allocation 
• Contracted Off-Take



Proposed Avenal LFGTE Project

End-to-end build, own, operate

Predevelopment

• Gas Analysis

• Technology Selection

• Air Permit

• Interconnection Application

• Local Permits

Procurement & 
Construction

• Geotech and Site Grading

• Long Lead Item POs

• Site Design and Contractor Bids

• Site Construction

Operations & 
Offtake

• Long-term contracted PPA with 
Constellation

• Registration with CEC

• REC Registration with WREGIS

• Possible LCFS Upside w/ CARB

• Full Time Operator

Nodal Power Systems, Inc. CONFIDENTIAL



Questions?



NODAL POWER SYSTEMS

222 South Main Street, Suite 500

Salt Lake City, UT 84101

(801) 310-8151

nodalpowersystems.com



   City of Avenal 
919 Skyline Blvd. 

Avenal, CA 93204 
Phone: (559) 386-5766 

Fax: (559) 386-0629 
 

AGENDA ITEM NO. 9.- A 

TO:  The Honorable Mayor and City Council 
 
FROM: Antony V. López, City Manager 
 
DATE: April 20, 2026 
 
RE: Adoption of Resolution Authorizing Participation in the 

California Fire and Rescue Mutual Aid System 
INFORMATION: 
 
The State of California maintains a coordinated statewide mutual aid system 
through the California Governor’s Office of Emergency Services, allowing fire and 
rescue resources to be rapidly deployed across local, regional, and state 
jurisdictions. Participation ensures the City can both request and provide assistance 
during incidents that exceed local capacity. 
 
As the City of Avenal continues building out its municipal fire department, 
participation in the Mutual Aid System is a critical next step. It formalizes our 
ability to integrate into the statewide emergency response network, strengthens 
operational readiness, and ensures eligibility for state and federal reimbursement 
during qualifying incidents. This action also aligns the City with established best 
practices followed by fire agencies throughout California. 
 
 
RECOMMENDATION: 

Adopt the Resolution authorizing the City of Avenal’s participation in the 
California Fire and Rescue Mutual Aid System to support operational readiness, 
interagency coordination, and fiscal protection during emergency response. 
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BEFORE THE CITY COUNCIL OF THE 

CITY OF AVENAL 
 
IN THE MATTER OF:  
A RESOLUTION OF THE CITY COUNCIL 
OF THE CITY OF AVENAL 
AUTHORIZING PARTICIPATION IN THE 
CALIFORNIA FIRE AND RESCUE 
MUTUAL AID SYSTEM AND 
DESIGNATING AUTHORIZED 
REPRESENTATIVES 

 
RESOLUTION 2026-__26___ 

 
 
 

 

WHEREAS, the City of Avenal is committed to protecting life, property, and the 
environment through effective emergency response and disaster preparedness; and 

 
WHEREAS, the State of California has established a coordinated, statewide 

system of mutual aid under the California Governor’s Office of Emergency Services Fire 
and Rescue Mutual Aid Plan; and 

 
WHEREAS, participation in the sta0tewide mutual aid system enhances the 

City’s ability to receive and provide assistance during emergencies, disasters, and large-
scale incidents; and 

 
WHEREAS, the provision and receipt of mutual aid requires clear authorization 

for designated officials to request, provide, and coordinate resources consistent with 
applicable laws, regulations, and reimbursement procedures; and 

 
NOW, THERFORE, BE IT RESOLVED, By the City Counsel of the City of 

Avenal as follows; 
 
UPON MOTION OF COUNCIL MEMBER                          , SECONDED BY 

COUNCIL MEMBER                              , THE FOLLOWING WAS PASSED, 
APPROVED, AND ADOPTED BY THE CITY COUNCIL AT AN OFFICIAL 
MEETING HELD ON April ___, 2026, BY THE FOLLOWING VOTE: 
 

AYES:  

NOES:    

ABSTAIN:    

ABSENT:    

    
     
  
 ATTEST: 
 HARLIN CASIDA, Mayor,  

CITY OF AVENAL 
 MARIA ORTIZ, City Clerk  

CITY OF AVENAL 

 

__________________________________ 
         ALVARO PRECIADO, Mayor  
         CITY OF AVENAL 
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* * * * * * * * * * * * * * * * * *  
NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL:  
 

1. Found that the foregoing recitals are true; 
 

2. Section 1. Participation 
The City of Avenal hereby formally adopts and agrees to participate in the 

California Fire and Rescue Mutual Aid System as described in the Fire and Rescue 
Mutual Aid Plan administered by Cal OES. 
 

3. Section 2. Designation of Authorized Representatives 
The Fire Chief of the City of Avenal, and/or their designee(s), are hereby 

authorized to act on behalf of the City in all matters related to the California Fire and 
Rescue Mutual Aid System, including but not limited to: 

a) Requesting mutual aid resources 
b) Providing mutual aid resources 
c) Entering into operational agreements consistent with the Mutual Aid Plan 
d) Participating in mutual aid planning, training, and coordination activities 
 

4. Section 3. Operational Authority 
The Fire Chief is authorized to commit City personnel, apparatus, and equipment 

for mutual aid purposes when, in their professional judgment, such commitment will not 
unreasonably compromise local emergency response capabilities. 

 
5. Section 4. Reimbursement and Cost Recovery 

The Fire Chief or their designee is authorized to execute all necessary documents 
and procedures to obtain reimbursement for eligible costs associated with mutual aid 
deployments, including those administered through Cal OES and other state or federal 
programs. 

 
6. Section 5. Compliance with SEMS/NIMS 

The City of Avenal shall operate in accordance with the Standardized Emergency 
Management System (SEMS) and the National Incident Management System (NIMS) 
during all mutual aid activities. 

 
7. Section 6. Liability and Workers’ Compensation 

All mutual aid activities shall be conducted in accordance with applicable laws 
governing liability, workers’ compensation, and employee protections, including those 
provided under California mutual aid statutes. 

 
8. Section 7. Severability 

If any section, subsection, sentence, clause, or phrase of this Resolution is for any 
reason held to be invalid, such decision shall not affect the validity of the remaining 
portions of this Resolution. 
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9. Section 8. Effective Date 
 

10. This Resolution shall take effect immediately upon its adoption. 
 

11. Authorized the City Manager, City Clerk and relevant City staff to carry out the 
terms and conditions of this resolution and to take all steps reasonably necessary, 
proper and/or convenient and/or incidental thereto.  

* * * * * * * * * * * * * * * * * *  
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